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1.0 Introduction
In order to ensure that all residents and stakeholders have ample opportunity to weigh in on the Step
2 Nomination Study and to become true partners in the process of implementing the study’s
recommendations, engagement activities for the program are guided by a Public Engagement Plan.
The purpose of the Public Engagement Plan is to ensure that the local community is given a voice in
redevelopment planning for the study area. This was accomplished primarily through public and
stakeholder meetings, attendance at events and meetings, and maintenance of a public project
Facebook presence.
The East End Step 2 BOA process took place in parallel with the Northern Neighborhoods Step 2
Step 2 BOA process. Both projects were initiated in summer 2019. Many engagement activities for
both took place between August 2019 and January 2020. In March 2020, the global Coronavirus
pandemic prohibited any activities that brough people into close proximity with one another, banned
most travel and shut down hotels, restaurants and many other businesses. This caused the project
to change its engagement strategy from face-to-face to virtual platforms. Fortunately, this did not
have a negative impact upon either project as many of the planned engagement activities had been
completed and the consulting team was able to adapt the remaining activities to an online
engagement model.
This is a summary of the public engagement activities for the East End BOA Step 2 Nomination
Study. It includes summaries of activities and events that relate to both the East End and Northern
Neighborhoods BOAs.

2.0 “Small Conversations about Town”
As part of the engagement process, the consulting team conducts “small conversations about town.”
These are discussions that get the team out to the study area to “meet the public in public,” rather
than inviting the public to come to a formal workshop setting. These small community discussions
could occur in pop-up fashion in parks, on the street, during weekly events such as farmers markets
or annual festivals. This technique gives consultants the opportunity to have a significant number of
two- to three-minute conversations with a very wide demographic over a relatively short period of
project time. In Amsterdam, the team had a presence at the 2019 City of Amsterdam Craft Beer
Festival. Because the team had difficulty identifying wintertime events and venues for these
conversations, the decision was made to pivot to a more intentional model and the noon Rotary and
Inman Senior Citizens Center were identified as venues for discussion. There was also an ongoing
relationship with the Community Connections Clubhouse. A planned presence at the weekly Bingo
game was not executed because of the shutdown resulting from the COVID-19 pandemic.
At each event attended by the consultants, participants were invited to fill out what came to be
called the “small conversations” questions – a ranking question and three open-ended questions for
each BOA study area.

1.1.

City of Amsterdam Craft Beer Fest, August 16, 2019

The project team had a table at the City of Amsterdam Craft
Beer Fest on Aug. 16, 2019. At the table there was a map of
the two Brownfield Opportunity Areas to orient participants to
the study areas. The small conversations questions were also
available at the event.
As a fun element, participants who stopped by the table could
have their photos taken in a decorative picture frame (see
right).
How should we reuse vacant factory and mill buildings in
Amsterdam's Northern Neighborhoods BOA?
• Artist space
• Event space
• Fix them up, make them look better
• History/destination
• Manufacturing jobs
Where does Amsterdam's Northern Neighborhoods BOA Area need more parks and open space?
• Dog park
• More connectivity between trails
I want a
in the
part of Amsterdam's Northern Neighborhoods
BOA Area!
• Grocery store/fresh food
• Bike trail connectivity and signage
• Brewery/ hang out
• Brewery/ hang out
• Brewpub in the plaza
• Fitness opportunities or grocery store in 5 Corners
• Grocery store in 5 Points
• Museum in Mohasco Mills
• Outdoor bar
• Restaurant/breakfast
• Restaurants in vacant market
• Sidewalks
East End BOA questions were also available. That input received:
How should we reuse vacant factory and mill buildings in Amsterdam's East End BOA Area?
• Affordable housing
• Apartments
• Arts district
• Brewery
• Brewery
• Community services: Planned Parenthood, drug and alcohol prevention, day care center
• Food co-op
• Grocery Store

•
•
•
•
•
•

Hotel/motel
Lofts
Market-rate housing
Mixed use
Night life
Trade school/community college

“I would visit the Mohawk River in Amsterdam's East End more often if I (or my family) could do
this______.”
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Have easier access
A better business climate
Art
Be safe
Better connectivity
Brewery
Farmers market
Get rid of mall
Get to it easier
Go out to eat
Go out to eat
Handicap accessible kayak launching
New gathering space
Parking
Parking
Parking
Restaurants
Restaurants/fresh food
Scenic views
See what Schenectady has done

Where does Amsterdam's East End BOA Area need more parks and open space?
• Pocket parks on side streets
• Dog parks
• Mini-golf
• Near water
• Splash pad
• Walking path to connect east and west
• Yes
• Yes
A final question invited participants to rank four statements in order of importance with 1 being most
important and 4 being least important. No distinction was made between East End and Northern
Neighborhoods BOAs for this question. The final ranking from most to least important was:
1. Tourism to support economic development
2. Restore and reoccupy vacant and abandoned homes
3. Reuse vacant and abandoned industrial buildings to bring back manufacturing jobs

4. Reuse vacant and abandoned industrial buildings for new uses
Note that six responses is not enough from which to draw any solid conclusions. These questions,
particularly the ranking question, were asked again and again through the project processes.

1.2.

Inman Senior Center Engagement, January 22, 2020

The project team met with members and guests of the Inman Senior
Center on January 22, 2020. The purpose of the event was to provide the
participants with an overview of the program and to gather their input. A
number of lively conversations ensued, and the assembled participants
also filled out the “small conversations” sheets.
How should we reuse vacant factory and mill buildings in Amsterdam's East
End BOA Area?
• Manufacturing jobs are needed, maybe a mini mall,
apartments/lofts, all instead of tearing down with greenery, trees
around
• Too bad Cossins Park, a beautiful park, is gone
• A grocery store is needed
• Remodel buildings to draw small type business development
• Grocery store? Markets? Senior housing?
• Craft brewery
• Craft factory a la pottery, weaving, painting, textiles
• Physical fitness/gym area if rec center is not built
• Incubator space -- culinary, self-employment
• A location to house "recovered" windows, doors, mantles, fixtures, etc., from vintage buildings
that have been demolished *this has been a goal of the Historic Amsterdam League
• make an indoor garage slae/flea market
• Snow emergency parking
• Indoor gardens, hydroponic
• Beautiful loft apartments
• New industrial manufacturing
• Convert existing factory/mill buildings for apartments overlooking the river
• Clean up the East End of all of the garbage and beat-up homes -- people coming in from
Schenectady, the first thing they see is dirty streets and streets full of potholes. Fix the
streets, get rid of trash.
• Turn it into a grocery store
• Apartment buildings and community use area
• Park
• Loft apartments, interesting retail, small coffee shops, art galleries
• Playgrounds
• Senior living
Where does Amsterdam's East End BOA Area need more parks and open space?
• Housing is very important in city limits
• Parks, walkways and trails along river
• Neighborhood playgrounds for children

•
•
•
•

Along boat launch
Knock down the mall -- rebuild or split it in half somehow so that Main Street can be
connected again -- stores and parks on each side of the street
Knock down the old mills
Parks overlooking the river

“I would visit the Mohawk River in Amsterdam's East End more often if I (or my family) could do
this______.”
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Easily
A nice walking path along the river. I grew up in the East End and never went near the river.
No access even as an adventurous child. Not to mention I was always told the river was dirty.
I know it isn't today (We need to have areas protected too)
New development of anything
Kayak
Boat launch -- kayaking -- picnic area -- lodging -- hotel -- boutique hotel
Bed and breakfast
Have an ethnic restaurant to support
Have events at the Creative Connections Center
Have a grocery store in the neighborhood a la Lou’s of yesteryear
Need easier access to the park and restaurant especially for disabled and elderly and those
with bicycles and strollers, etc.
A parking lot by restaurant
A safe and easy way to cross the tracks
Create better access to the river over or under train tracks
Access to the islands, "ferry boat", recreation area
East End could use a grocery store instead of going up on Route 30
Boat docks and launches for boats and maybe just an ice cream dairy
The Riverlink Park is very nice but not easy to get to from the north side. There needs to be
parking that is safe to use
Get to it easier
Better parking and access to Riverlink Park waterfront
Knock down the mall
Be able to walk from "downtown" over the Gateway Bridge
East Hispanic food, shop fair trade goods

There were 14 responses to the ranking question. The responses in order from most to least
important:
1. Restore and reoccupy vacant and abandoned homes
2. Reuse vacant and abandoned industrial buildings for new uses
3. Reuse vacant and abandoned industrial buildings to bring back manufacturing jobs
4. Tourism to support economic development

1.3.

Noon Rotary, Wednesday, January 22,2020

The project team visited the noon Rotary Club meeting on Wednesday January 22. Community
Development Director Amanda Bearcroft made a presentation to the group about the project. During

the meeting participants filled out the ranking question, There were 24 responses. From most to
least important, the responses were:
1. Reuse vacant and abandoned industrial buildings for new uses
2. Reuse vacant and abandoned industrial buildings to bring back manufacturing jobs
3. Restore and reoccupy vacant and abandoned homes
4. Tourism to support economic development

1.4.

Creative Connections Clubhouse input

The project team invited the staff and youth of Creative Connections Clubhouse to complete the
three open-ended questions for each BOA as well as the universal ranking question. Their input
follows.
Where does Amsterdam’s East End BOA need more parks and open space?
• I would like to see the Riverfront Center renovated and open to the public where people ca
come shop and socialize.
• Where the Fownes Building stands.
• Don’t need more parks. Need to fix what is there.
• They should add a pool on the East End for the families that have no vehicle to go uptown to
the city pool.
• We do not need more parks. We need more housing and stores.
• Something that [provides a welcoming entrance to the city. Possibly not even parks but
grants for people to improve the curb appeal of their homes. Perennial flowers and
something that makes people say “wow, this is Amsterdam.”
• Does not need more parks.
“I would visit the Mohawk River in Amsterdam’s Easy End if I (or my family) could do this
.”
• Not have to see so many vacant buildings.
• If stores and buildings were restored. If there was more things to do for kids especially. Fix up
Riverfront Mall is a great place to start.
• If there was a restaurant, maybe easier access to park. Some rides or boats or jet skis to
rent.
• Have more functions there.
• If there would be more family friendly activities.
• Laser tag/go kart place.
• Didn’t have anything else to do.
• Eat dinner or just walk. Live music always brings me to places. I’m not much for shopping but
food trucks would be a neat concept in a park with live music.
• Not have to see so many vacant buildings. It’s an eyesore.
• Have picnic tables and have more public access to the river! Kayaking would also be a great
move if you could have a shed with rentals for kayaking and other water sports.
How should we reuse vacant factory and mill buildings in Amsterdam’s East End BOA area?
• Remodel buildings and make them apartment buildings
• Bring more companies to Amsterdam to create more jobs. Also can turn into an apartment
building or shelter for the homeless.
• After school programs. Daycare center. Place to build sport programs and also learning
programs.
• Bring back more factories to create more jobs.

•
•
•
•

They should be used as government programs for people to better themselves.
Use space for after school activities like a hangout spot
Open businesses to provide jobs for the unemployed in the town.
Allow these to be used as think spaces – rent free for start up companies. There could be
apartments that are inexpensive and work spaces available to brainstorm. We need
inexpensive housing at a desirable location for people just starting out. Amsterdam could
have the potential of walkable communities for young professionals.

Where does Amsterdam’s Northern Neighborhoods BOA need more parks and open space?
• We need to knock down many abandoned buildings in Amsterdam. This would make space
for parks and open spaces for new homes.
• Church Street
• 707 area
• East Main
• Open sports complexes and walking paths would be ideal. Somewhere that could be easily
accessed in a central location. The four diamonds could be revamped because of its
proximity to Route 30. Parking needs to be available for the out of towners.
I want a
in the
part of Amsterdam’s Northern Neighborhoods BOA area!
• Olive Garden in the Route 30 area
• Dog park in the Clizbe Avenue area
• Pitch and putt golf course for kicks in the 705 area
• Smoothie shop on Division Street
• Revamping of large desirable playgrounds, e.g. Sassafras
• Soccer complex like Scotia’s
• New housing that is in the 150K-200K range.
• Marketing of what Amsterdam offers – the Rec Dept. is doing a great job and they need
money to support their efforts.
• Dog park or open recreation area, consider cross country skiing, soccer fields, sleigh riding
There were 12 responses to the ranking question. The responses in order from most to least
important:
1. Restore and reoccupy vacant and abandoned homes
2. Reuse vacant and abandoned industrial buildings for new uses
3. Reuse vacant and abandoned industrial buildings to bring back manufacturing jobs
4. Tourism to support economic development

3.0 Public Workshops
There were two sets of public workshops planned for each of the BOA areas. The first set were
conducted in October 2019. The second set, conducted on-line via the Zoom platform, were held in
November 2020.

October 28, 2019 Public Workshop
A public workshop was held on the evening of October 28, 2019 in a vacant storefront at 131 East
Main St. owned by Centro Civico. Roughly 30 people attended the meeting.

The evening’s activities began with a brief PowerPoint presentation about the Brownfield Opportunity
Area and the study’s purpose. Throughout the evening a member of the consultant team was
available to answer questions about the Brownfield Opportunity Areas program and about the East
End Brownfield Opportunity Area in particular. A poster-sized map of the area was available to aid
this discussion. Following the presentation, attendees were invited to participate in several activities:
Collaging – Participants clipped images they found relevant from
a collection of magazines that were provided and applied them to
sheets of construction paper with glue sticks. Taken together, the
collages were participants’ vision of a preferred future for the
East End BOA. Themes represented in the nine collages that
were completed are:
• Gardens, playgrounds, parks, and public open spaces
• Trails
• Dog parks
• Restaurants
• Festival spaces
• Modern architecture
• Dense urban development
• Busy main street
How does Amsterdam’s East End sound? And How should
Amsterdam’s East End sound? – Participants were invited to use
Post-It Notes to express how they think the East End sounds and
how it should sound.
How does it sound?
• Sirens
• Train horns
• Quiet
• Under utilized
• Traffic
• Instability
• Crime
• Fighting
• Fearful
• Unsafe
• Drug dealing
• Train Horns, honk! Honk!
• Not sure because I have no reason to visit at this time
• Dead silence, white noise
• Now is not good but we hope with the re-prosperity of the Mold Mohawk Teepee Restaurant
the community will have prosperity
• Mohawk Teepee Restaurant can make your dreams come true
• Through traffic and trains
How should it sound?
• Families and laughter

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Socializing
Children
Fun, peaceful, safe
Food
Life
A tunnel of music, traffic and laughter
Community
Live music
Happy people being outdoors
Music
Culture Inviting
Fun party chill
Safe
Livelihood

Small Conversations Questions were also available at the workshop. Input received was:
How should we reuse vacant factory and mill buildings in Amsterdam's East End BOA Area?
• Clean industry/hi tech
• Start ups
• Event venues
• College or educational center
• Reuse old factories for mixed-uses; restaurant/banquet space on the top floors
• Lofts
• Commercial studio/offices
• Mixed-use building: businesses, shops, cafes, boutiques, outlet; studio apartments above
• Arcade
• Music studio
• Art studio
• Stand-up comedy
Where does Amsterdam's East End BOA Area need more parks and open space?
• Near river
• Mini playgrounds
• All along the waterfront
• The west end
• Highly clustered residential areas
“I would visit the Mohawk River in Amsterdam's East End more often if I (or my family) could do
this______.”
•
•
•
•
•
•
•

Overlook the river from a brewery
Get across the railroad tracks safely
Enjoy the local shops or riverfront
Visit dining and shopping establishments that are locally owned/operated
BBQ
Upgraded playground
Party

•
•

Follow designated paths along the river, maybe bike paths
Have easier access to the water

The ranking question received 16 responses this time and the final ranking from most to least
important was:
1. Reuse vacant and abandoned industrial buildings for new uses
2. Restore and reoccupy vacant and abandoned homes
3. Reuse vacant and abandoned industrial buildings to bring back manufacturing jobs
4. Tourism to support economic development

November 16, 2020 Public Workshop
A second public meeting was held Nov. 16, 2020. Because of COVID-19 restrictions, the meeting
was conducted on the Zoom electronic platform. The purpose of the meeting was to present the
graphic concepts and to discuss the overall findings of the study. There were 12 attendees in
addition to project consultants and City staff.
The meeting opened with a PowerPoint presentation about brownfields and the New York State
Brownfields Opportunity Areas program and included summaries of the work completed to date
including the market analysis.
The market analysis is based upon stakeholder interviews and industry data. It focused on four
development categories:
• Office
• Industrial / Flex
• Retail
• Multi-family residential
• Among the market analysis finds are:
• Rates of population growth and development are somewhat stagnant except warehousing
and distribution;
• Possible opportunities in industrial, multi-family and retail (situational);
• Site readiness is crucial;
The report on the market analysis concluded that for redevelopment to take place in the current
economic environment, it will need to be “induced” meaning that planning, teamwork and promotion
will be necessary with all players – developers, city, state and additional stakeholders – all playing
significant roles.
An overview of the public participation activities and techniques to engage citizens as partners in the
revitalization efforts was provided. These activities include:
• Kayaking the Mohawk River and Beer Fest outreach – August 2019
• Interactive Sit Tour (Lower Mill and Front Street) – October 2019
• Public Workshop – October 2019
• Online Community Survey – Opened December 2019
• Riverfront Center Workshop – January 2020
• Inman Senior Center, Rotary Club Lunch, Creative Connections Presentation – January 2020

An overview of the conclusions and recommendations for the strategic sites and presentation of
the graphic concepts that were prepared for the East End Gateway and proposed Front Street
entertainment district were provided.
Uses recommended for the East End Gateway, site of the soon-to-be former DPW facility, include:
• Grocery Store
• Retail
• Medical immediate Care
• Community Services / Employment Services
• Day Care
• Play Area
Uses recommended for the proposed East End Entertainment District include:
• Movie Theater
• Lofts and Apartments
• Local Businesses
• Farmers Market
• Rooftop Bar
• Connection to Riverfront Park
Participants were invited to answer the following questions through the Zoom chat feature:
Where would you take someone in the East End BOA who has never been there before?
• Creative Connections Clubhouse x2
• Riverlink Park / music nights
• New Esparenze Verde Park
• Riverlink Park
• MVGO and kayaking on the Mohawk/through the locks
• Riverlink Park. Great place where events were hosted (prior to COVID!) that
celebrated the community.
What types of recreation have you been engaging in within the City of Amsterdam during the
pandemic?
• Erie Canalway Trial (bike path)
• Utilized the Empire State Trail more
• Tons of traffic on the trail
• We’ve been on the Chuck Trail behind Stickermule a bit
What is one thing that should be included in the East End Entertainment District?
5. Visitors center / Kiosk
In addition to the questions through the interactive chat window participants submitted the following
questions during and after the workshop
What percentage of area residents participated in the survey?
Answer: There were 71 responses to the East End Survey, too few for statistical significance,
but the responses were consistent with the input gathered throughout the project. The
survey isn’t and shouldn’t be used as a sole source to determine development within the
East End but as a piece of the bigger community outreach picture.

How does the flood plain impact these alternatives?
Answer: Future development will have to go through due diligence with FEMA, the DEC and
the Army Corp of Engineers. It is noted within the Nomination Study that some portions of the
Study Area are within floodplains and floodplain mitigation should be taken into
consideration.
How does current zoning overlay with the BOA and what changes are being considered
Answer: The City is currently going through a Form Based Code update that is not part of the
BOA Study. The Form Based Code update is part of the DRI and will replace existing zoning
regulations for design over land use. It is expected that the FBC will positively impact new
development within City and set standards for suggested development within the BOA. The
projects are within zoning districts where suggested future use is permitted.
Have any individual parcels been tested for contaminants?
Answer: No parcels within the East End BOA have been tested for contaminants. The City of
Amsterdam submitted an EPA Brownfields Assessment Grant for FY21. The grant would
provide $300,000 at no cost to the City to assess potential brownfield sites.
Is there no place in the US with train tracks that has at-grade crossings that Amsterdam
could replicate?
Answer: The project team looked into this and due to the speed and number of trains per
day, an at-grade crossing is not feasible

4.0 Interactive Site Tours
Oftentimes we are looking at our surroundings from a distance and moving quickly while we do it. A
great way to understand any site is to truly experience it. It is amazing to discover what elements are
remembered, imagined or interpreted that are different from reality. Our experience of a place comes
from our interaction within it, and walking tours allow us to see the area with fresh eyes. Access
alternatives such as golf carts can allow people with special mobility needs to participate as well.
It is important to have as diverse a group of participants as possible on the site tours, such as the
steering committee members, stakeholders, market analysts and Municipal Departments to best
maximize the opportunity for all participants and to experience and comment on issues and
opportunities in real time.
These tours are generally no more than two hours in duration, allowing participants to contemplate
and address the challenges and opportunities of the area.

October 29, 2019 Interactive Site Tour
The interactive site tour included about a dozen participants to consider Front Street and the Lower
Mill Complex. The East End Brownfield Opportunity Area is defined by NYS Route 5, CSX railroad and
the Mohawk River. This study area is largely industrial on its eastern end and anchored by downtown
on its western extent.
About 10 percent of the land in the East End BOA is vacant and there are numerous vacant and
underutilized industrial and commercial properties including historic structures. Housing vacancy is
also a problem in the East End as the loss of manufacturing jobs resulted in decreased population.

Significant gateway opportunities exist, including at the City DPW facility at Degraff and Route 5 as
well as in the downtown area.
Participants used a van generously provided by Centro Civico and cars to visit each of four stops. A
fifth unscheduled stop, at the former Mohawk Teepee Restaurant, was added.
Stop #1 – Degraff and Lower Mill complex:

Participants were largely struck by the sheer scale of the Lower Mill Complex and the challenge of
redeveloping a facility of this size. It is anticipated that the market analysis will lead to
recommendations for future uses here. Concerns include that antiquated building systems could
hamper redevelopment. But the buildings are still attractive and hold a special place in the heritage
of the city.
Stop #2 – Degraff Street and Route 5 Gateway discussion:

The scale of the Route 5 right of way here, with two lanes in each direction and a large median, is
much larger than is needed for the volume of traffic it handles. If the road were straightened and
brought to one travel lane in each direction with no median, additional land for development could
be recovered, sidewalks and bike paths could be added and the overall scale of the area could be
improved.
The DPW facility here is large and in mediocre condition. Participants thought a study of the buildings
could determine if they are worth rehabilitating or not, and if not, is there another site appropriate for
this use out of a main gateway area to the city?
Stop #3 – Morris and Front streets

Front Street is an under-utilized and poorly understood section of the city. It is not paved for much of
its length with potholes and puddles. Participants were struck by how close Front Street is to
everything else, although it feels very isolated. The railroad tracks are a barrier to river access for
Front Street. While this area was historically home to large water-dependent manufacturing and
transportation concerns, in the future, the scale could be intimate with housing and mixed uses.
Stop #4 – Front Street Warehouse

The dilapidated historic warehouse is an opportunity for the city and/or developers to kick start the
revitalization of the Front Street area. Participants main concerns were that cost and its isolated
location could be barriers to redevelopment. However, they agreed that it could one day be part of a
vibrant streetscape.

January 22, 2020 Riverfront Center Engagement
The project team held a mini-public workshop in the main area of the Riverfront Center on January
22, 2020 in lieu of an interactive site tour. There were about 15 participants in the meeting. The
meeting focused on determining the current situation with the mall, what prevents the community
from realizing success at the mall and what is the potential for the mall. The participants used
“Points of You” cards to spark conversation. Each card has an image and a word and participants
selected a card for each question suing wither the word or the image to frame their responses.
Current situation
• Opportunities
• Depend
• Judgement
• Awareness
• Should be

•
•
•
•
•
•

Learning
Habits
Stuck
Failure
Almost
Empty space

•
•
•

Self-pity
Excuses
Fear

What is holding us back?
• Unity
• Failure/Fear
• Trust
• Belief
• Judgement
• Goals
• Communication
• Participation
• Destination
• Ego
• Land
• Journey
• Habits
• Should-be
• Lack of awareness
• Together

What is the potential?
• Goal
• Communication
• Alignment
• Knitting
• Timing
• Opportunity
• Everything is
possible
• Success
• Almost
• Ego
• Together
• Leadership
• Authenticity
• Beginners

5.0 Community Survey
A community survey was developed to gauge community sentiments about several BOA-related
issues. The community survey is part of a robust community engagement program for the Step 2
Nomination Study and is the only engagement technique that results in scientifically quantifiable
results.
With the support of the Advisory Committee the survey instrument was developed for launching on
the on-line Survey Monkey platform. The instrument included 11 questions, including numerous
opened -ended questions and opportunities to add comments to closed-ended questions. Openended questions and closed-ended questions that allow a comment are important because they help
overcome any unintended bias in the survey instrument and to allow survey respondents to clarify
their responses. To publicize the survey news releases were distributed to local media and the
survey was also promoted through the project’s Facebook page. The link to the survey was also
distributed by email.

Survey Results and Analysis
Summary

The survey opened on December 6, 2019 and stayed open until June 15, 2020. There were 81
responses received with a completion rate of 100%. This means that all the respondents answered
all questions. Unfortunately, the small number of participants will not reflect statistical significance
but nonetheless provides a unique understanding and community perspective.
The responses to the survey are summarized below.

Q1– Do You Live and/or Work Inside the BOA?

I live inside the East End BOA boundary but I do not
work there.

13%

I work inside the East End BOA boundary but I do not
live there.

16%

I live AND work inside the East End BOA boundary.

6%

I do not live OR work inside the East End BOA
boundary.

65%
0%

10%

20%

30%

40%

50%

60%

70%

Chart 1 – Do You Live and/or Work Inside the BOA?

Q2 – If You Do Not Live Within the BOA, Where Do You Live?

Outside of the BOA study area but in the City of
Amsterdam.
In the Town of Amsterdam.
Elsewhere in Montgomery County.
Outside of Montgomery County.
I'm a visitor to the area.
Other (please specify)
0%

10%

20%

30%

40%

50%

Chart 2 – If You Do Not Live Within the BOA, Where Do You Live?

The majority of survey respondents do not work or live inside the East End BOA boundary site or 52
out of the 80 responses. The next highest response was from the individuals who work inside the
boundary but do not live there, at 16% whereas those who live in the area but do not work there
consist of 13% of the survey respondents. Only 6% of the participants both live and work within the
BOA boundary.
Although the majority of the participants did not live within the BOA site boundaries, over half of the
remaining 70 respondents lived elsewhere in the City of Amsterdam. Over a fourth of the participants
live within the Town of Amsterdam. The remainder of the choices fell under 10% of the survey
participants, including about 6% living elsewhere within Montgomery County, about 6% living outside
Montgomery County and about 3% visiting the area. Approximately 9% of the respondents specified

60%

“other”, writing in answers such as “Town of Florida”, “I love it there”, “Eagle Street” and “East End”.
Two of the write in responses mentioned growing up in Amsterdam but are now relocated.
Although the many of survey participants do not live or work in the East End BOA, the majority live
within the city, town or county and express familiarity with the site.

Q3 –Priorities for Revitalizing the East End BOA
Attract shopping and services that will
retain existing and attract new…
Develop tourism attractions to support
economic revitalization

Strongly agree
Agree

Restore and re-occupy vacant and
abandoned homes

Neither agree nor disagree
Disagree

Reuse vacant and abandoned industrial
buildings for new uses

Strongly disagree

Reuse vacant and abandoned industrial
buildings to bring back manufacturing…
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Chart 3 – Priorities for Revitalizing the East End BOA

Respondents felt most strongly about the restoration and occupancy of vacant and abandoned
homes, with approximately 76% participants strongly agreeing. Another area of strong agreement
was the reuse of vacant and abandoned industrial buildings for new uses, with around 74% pf
participants. Both attracting shopping and services that will retain existing and attract new residents
as well as the reuse of vacant and abandoned industrial buildings to bring back manufacturing jobs
had over 50% of respondents in strong agreement. Across the board, respondents leaned towards
agreement rather than neutrality and disagreement over priorities for revitalizing the BOA.
Respondents wrote-in answers such as
•
•
•
•
•

•
•

Less welfare and section 8 housing
Days of textile manufacturing are long gone. Thanks China.
Cluster and demolish properties adjacent to the railroad to create industrial sites with
railroad spurs
I believe the housing in that area would be difficult to restore. Perhaps the manufacturing
buildings could be converted to housing?
I believe we should move forward and utilize the amazing natural resource of the Mohawk
River for the benefit of East End residents, all Amsterdam residents and visitors. If this was
done it could become one piece of an economic driver to turn the East End around and
contribute to the economic vitality of Amsterdam. It’s also one of the entry ways into our city.
This could make a huge positive impression on visitors and also on residents.
Clean it up, make landlords accountable, more police presence.
Reconnect Main Street

•
•
•
•
•

To avoid gentrification of the population that lives in this area, while promoting economic
development.
Creation of subsidized housing
Parks, green space preservation
Clean up the mall so it looks nicer
Tear down the mall that breaks the city in two

Q4 – Three Things Liked Most About the
East End BOA

The participants were invited to name three aspects of the City of
Amsterdam East End BOA they liked. Of those who took the survey,
67 participants wrote in answers to this question expressing the
access to the river, people and homes/buildings were of the best
parts of the BOA.
Many of the responses named river access and the accessibility of
the East End as the top thing they like. Riverlink Park was also
named as a favorite feature. Specific comments included:
• Proximity to the river
• Location along the river
• I love the river and trains
• Easily accessible to the entrance/ exit of the city and a
beautiful park
• Attraction to boaters
• Natural features
• Water frontage
• Mohawk River
When naming a second feature they most like about the East End,
respondents named the history of the area, and its architecture as
well as the people who comprise the study area. The river also
features prominently in the responses. Specific comments included:
• Cultural diversity
• Ethnic group and culture
• Community
• Large Families
• People are interested in the community
• Churches
• Old buildings
• The brick buildings
• Architecture of older buildings
• Beautiful old church
• Old and vacant buildings can be repurposed
• Old homes
• The mall building
Figure 1, 2, 3 – Most Liked East End Features

•

Many savable buildings and structures.

In their third responses, the city’s location on the Mohawk River was mentioned, as was the
ease of access to the city via the Thruway and Route 5. The Creative Connections Clubhouse
was mentioned as was the Mohawk Valley Gateway Bridge. Some specific comments included:
•

•
•
•
•
•
•
•
•
•

The East End is a wonderful and beautiful part of Amsterdam and if we have the vision to see
that and the desire to act as if we believed that we could create something wonderful not just
for the East End but for our wonderful and great city of Amsterdam. Past, Present and
Future!!!
The history of the area
The mall building
The old churches
Walking Bridge
Calm and quiet
Centro Civico, across from St. Mary's; children's park and skate park across from Fresh Basil
River Link Park
Street activity, seeing folks always moving about
The Clubhouse and the services it provides

Q5– Three Things to Change About the East End BOA

The diversity and range of answers from participants about the improvement of the Amsterdam East
End site was vast. Of those who participated in the survey, 74 individuals wrote in answers for what
they want to see changed in the area. Many respondents mentioned environmental planning,
rehabilitation of old infrastructure, transportation issues for a range of mobility choices and overall
aesthetic transformation.
A recurring theme throughout the respondent’s answers was the restoration of older or vacant
properties within the site area. Some of the answers specifically reference the mall while others
more broadly stated “empty housing”. Some of the responses
included:
• Tear down vacant buildings
• Neighborhood Blight (Abandoned Homes)
• The buildings on East Main street are in horrible condition
should enter the city with more pleasant atmosphere.
• Restore buildings on main street
• Rehab empty housing
• Get rid of the"mall"
• Removal of buildings that are abandoned
• Revitalize empty buildings
• Vacant falling down houses
• Demo Abandoned run down homes and buildings
• rebuild the old houses
• Occupancy abandoned house
• removal of the dead mall and garage

•
•
•
•
•
•

Remove the mall
Vacant and dilapidated homes
Remove the old run-down empty homes that are bringing
down the value on homes that are taken care of.
Remove empty buildings
Abandoned buildings being torn down rather than being
repurposed
Demolition of old buildings

Language surrounding cleaning up the area was also a very
popular response. Similar answers around the current aesthetic
highlighted the litter, tagging and overall aesthetic of the current
East End. Responses included:
• It needs to be cleaned up
• Clean up neighborhoods, bring back pride of ownership
• Clean up garbage & spray paint
• Have a cleaner look and feel
• Keep it clean
• The area looks rundown and dangerous to people not from this
area
• Clean it up /looks like a mini Harlem before the revitalization
of that area
• Remove and clean up Garbage/litter
• Garbage everywhere
• Clean up the neighborhood
• Clean up and fix streets; a decent walkpath or bike trail
Figures 4, 5, 6 – Things to Change in the East End

Q6 – Transportation and Circulation Issues in the East End BOA Study
Area

Pedestrian safety is an issue.
Strongly agree

Bicycle safety is an issue.

Agree

Vehicle traffic is an issue because of
safety.

Neither agree nor
diasagree
Disagree

Vehicle traffic is an issue because of
noise.

Strongly disagree

There is too much vehicle traffic.
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Chart 4 – Vehicle Traffic Issues in the East End BOA

Tractor trailer/truck traffic is an
issue because of safety.
Strongly agree
Agree

Tractor trailer/truck traffic is an
issue because of noise.

Neither agree nor diasagree
Disagree
Strongly disagree

There is too much tractor
trailer/truck traffic.
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Chart 5 – Truck Traffic Issues in the East End BOA
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Rail traffic is an issue because of
safety.
Strongly agree
Agree

Rail traffic is an issue because of
noise.

Neither agree nor diasagree
Disagree
Strongly disagree

There is too much rail traffic.
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Chart 6– Train Traffic Issues in the East End BOA

Respondents generally are less concerned about the volume and noise of traffic, including
vehicles and truck as well as trains. Pedestrian and bicycle safety, however, were identified as
issues with respondents. Rail noise is somewhat more of an issue to respondents.
Among respondents, 61% strongly agree and agree that pedestrian safety is an issue while 71%
strongly agree and agree that bicycle safety is an issue. Vehicle safety is an issue, with 52% saying
they strongly agree and agree, but noise (29%) and vehicle volume (29%).
Fewer than half of respondents strongly agree and agree that truck safety is an issue (46%). Truck
traffic noise (41%) and volume (33%) are less of a concern. Rail traffic not a safety issue (28%),
nor is volume (16%) but noise is more of an issue (48%)

Q7 – Locations of Problems or Conflicts
Overall, responses to this open-ended question about traffic issues
in the City of Amsterdam East End are dominated responses about
danger, congestion and lack of law enforcement. Ignored speed
limits, poor sight distance and narrow roads all contribute to the
dissatisfaction of the survey participants. Pedestrian safety is also a
major concern, due to lack of crosswalks, poor sidewalk
infrastructure and lack of lighting. Bike lanes were also suggested
for the area to facilitate this alternative mode of transportation .
Additionally, a handful of participants mentioned the placement of
the mall prohibiting access to the downtown area.
Trouble spots include East Main, East Main and Vrooman, side
streets, access across tracks to Riverlink Park, crosswalks and
sidewalks.
Figure 7 – Locations of Transportation Issues

Q8 – Use of East End Parks, Open Spaces and Cultural Facilities
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Chuctanunda Creek Trail
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Kirk Douglas Childhood Home
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than once a month
About once a month
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Once a year or less
Not familiar with/never visited
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Chart 7 – Use of Parks, Open Spaces and Cultural Facilities in the East End

In terms of how often participants interact with parks, open spaces and cultural facilities in the East
End, the majority of participants who responded to these questions never visited or are not familiar
with East Main Street Skate Park, Davey Island and the Kirk Douglas Childhood Home. The most
visited facility is Riverlink Park, as over 40% of the respondents visit at least once a month. The next
most-visited facility is the Chuctanunda Creek Trail, which is visited by approximately 15% of
respondents at least once a month. The majority of respondents are not familiar with or have never
visited East Main Street Skate Park and Kirk Douglas Childhood Home. Approximately 85% of the
respondents were not familiar with or have never visited Davey Island.

Q9 –Recreational activities in the East End BOA
Access to the Mohawk River for swimming

96%

Access to the Mohawk River for canoeing and kayaking

85%

Access to the Mohawk River for fishing

89%

Fitness instruction such as dance, yoga

90%

Participating in and observing adult team sports

98%

Participating in and observing youth team sports

92%
31%

Participating in recreational activities such as running, walking

69%

Winter activities such as skating, x-c skiing

Currently enjoy

95%
0%

Would enjoy
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Chart 8 – Recreational Opportunities in the East End

Q10 – Other Activities in the East End BOA
6%

Creating art

27%

Cultural and heritage activities and festivals

32%

Entertainment
8%

Farmers Market

11%

Nature viewing and photography

14%

Organized kids activities

11%

Picnicking

23%

Sitting quietly and enjoying the outdoors
Currently Enjoy
Would enjoy

12%

Viewing art
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Chart 9– Activities Currently Enjoyed or Would be Enjoyed in the East End

The survey also gathered input and sentiments on recreational opportunities or other activities
respondents currently enjoy in the Amsterdam East End parks or what they would enjoy if offered or

taken advantage of by respondents. The responses reflect activities the City could advertise in the
future to attract more people to the parks.
A low portion of the participants currently enjoy the activities suggested in the survey as recreational
opportunities in Amsterdam’s East End parks. The most enjoyed activity was running and walking,
which was selected by approximately 30% of the participants. Otherwise, most of the activities were
currently enjoyed by less than 15% of the survey respondents.
In terms of additional activities, entertainment as well as sitting quietly and enjoying the outdoors all
received over one fifth of the responses of participants who currently enjoy those activities. Cultural
and heritage activities and festivals received the strongest response from participants with more
than 30% of the respondents. Similarly to the recreation activities, all the other additional activity
suggestions fell under 15% of the participants who currently enjoy them.
For all of the recreation opportunities suggested in the survey, the majority of the respondents, over
85% in most cases except those participating running and walking, expressed interest in
participating in the activities in the future. The strongest response was towards the potential future
of participating in or observing adult sports, as selected by about 98% of participants.
Similarly, the majority of participants expressed that they would enjoy the additional activities in the
future. With the exception of entertainment which received 68% of the responses and cultural and
heritage activities and festivals which received 73%, all the other options received 75% of the
responses. The strongest response for the future enjoyment of an additional activity was creating art,
with 94% responding.
Some respondents provided additional activities or comments they would like to be included:
• City Charter says its illegal to swim in the river for a reason.
• Soap box derby
• Dining
• Hiking trails
• It would be wonderful to have a beautiful and safe park for older people to go sit in and look
at the river and be a neighborhood gathering place and a destination for residents and
visitors alike.
• The air quality around the east end and through the route5 corridor is certainly compromised
due to pass through vehicle traffic. It would be nice to divert non-local traffic
• Kids need a green space to play!
• Restrooms for the bridge area!
• none of the above
• Walking and biking and kayaking train along whole river; more businesses closer to train
station so you can get a sandwich, book or newspaper when you get on or off train
• Picnicking
• More art is always nice. Especially if it's done by locals.
• Area would have to be cleaned up in order for me to enjoy.
• The possibilities of our wonderful and irreplaceable resource of the Mohawk River are
endless. We need to relocate the sewage plant at the end of Kline St and eliminate it’s
associated truck traffic down a residential street with long time family residents, their
children ( who have no place to play but IN the street) and their pets. Locating something like
this at the end of a residential street across from the river sends a bad message and is

•
•
•

shortsighted economically. We need vision for what we can become and protect our precious
natural resources and utilize them for the good of our people and our economic future.
It All sounds great but like I said the youth of this city would never let it happen.. whenever
someone tries to do good the disrespectful kids tear it down deface property
none of the above
Water park

Q11 – What Would You Like to Add about Revitalizing the East
End BOA?
The range of answers participants suggested for the
East End of the City of Amsterdam were mostly broad
changes and positive affirmations for the potential
opportunity the site presents. Many responses affirm
the revitalization of this area will catalyze other
projects and be a major asset for the city. The East
End was referred to as the “heart of the city” and
that revitalization could bring pride and joy to the
city. Others reiterate previous changes they want to
see, such as the demolition of the mall and cleaning
up the area. A handful of respondents highlighted
working with local and marginalized groups in the
area for truly successful economic revitalization.

Figure 8– Other Comments about the East End BOA.

