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Section 1;
General Information
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Mission Statement:

The mission of the Amsterdam Urban Renewal Agency is to improve the quality of life for the
citizens of the City of Amsterdam by undertaking projects to revitalize neighborhoods, improve
the quality of housing, support creation and expansion of the local business and creation of jobs,

eliminate blight, and improve public infrastructure.
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Board of Directors:

Bob Fetterly, Chariman
4 Valley View Drive
Amsterdam, New York 12010

Mr. Anthony Pollotta
17 Stella Lane
Amsterdam, New York 12010

Mayor Ann Thane
19 Stewart Street
Amsterdam, NY 12010

Robert Martin
104 Henrietta Boulevard
Amsterdam, NY 12010

Mr. Michael Dayan
27 Stewart Street

Amsterdam, NY 12010

Mr. Arthur Cotugno
54 Wilkes Avenue

Amsterdam, NY 12010

Mr. Michael LaCappola

326 Locust Avenue

Amsterdam, New York 12010

Contracting Officer:

The Urban Renewal Agency Contracting Officer is:

Nicholas Zabawsky
263 Guy Park Avenue
Amsterdam, NY 12010

Listing of All Staff:
Acting CEO: Acting CFO:
Nicholas Zabawsky Heather Reynicke

Administrative Assistant:
Anne DeGroff
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Organization Chart:

Board of Directors

Acting CEO

Administrative Assistant

Governance Committee:

The Governance Committee shall be the entire Board of Directors of the Urban Renewal Agency.

Audit Committee:

The Audit Committee shall be the entire Board of Directors of the Urban Renewal Agency.

- Amsterdam URA PAAA Compliance, Page 4 -



Agency Bylaws:

BY LAWS OF THE AMSTERDAM URBAN RENEWAL AGENCY

Article I - the Agency

Section 1. Name of Agency. The Agency shall be known as the Amsterdam Urban Renewal Agency,
as established by a special act of the Legislature of the State of New York, known as Chapter 66 of
the Laws of 1965, passed on April 2™, 1965, effective April 13", 1965. The Agency thereupon filed
a Certificate of Establishment and other required documents with the State of the State of New York
and the Commissioner of Housing and Community Renewal in accordance with Article 15 A of the
General Municipal Law of the State of New York.

Section 2. Office of Agency. The office of the Agency shall be located at the City Hall, City of
Amsterdam, New York, or at such other location within the City of Amsterdam as designated by the

Agency.

Article II- Personnel

Section 1. Officers. The officers of the Agency shall be a Chairman, a Vice Chairman, A Secretary,
an Assistant Secretary, a Treasurer, and an Assistant Treasurer, all of who'll, whom the exception
of the Chairman, shall be elected at the annual meeting or until their successors have been elected
and qualified so long as they remain members of the Agency, except that the Executive Director, if
any, may be appointed Secretary or Assistant Secretary by vote of the Agency.

Section 2. Chairman. The Chairman shall preside at all meetings of the Agency. He shall sign all
contracts, deeds and other instruments made by the Agency, and he shall do such other acts as may
be required by law. He may approve on his own authority any expenditure not exceeding $25.00. At
each meeting he may submit such recommendations and information as are proper concerning the
business, affairs, and policies of the Agency.

Section 3. Vice Chairman. The Vice Chairman shall perform the duties of the Chairman in the

absence or incapacity of the Chairman.

Section 4. Secretary. The Secretary shall keep the records of the Agency including the minutes of
all meetings, public hearings and proceedings, in ajournal of such meetings, hearings and
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proceedings, which journal shall include the names of those members of the Agency present and
shall record the vote of each member where a vote a taken. The Secretary shall have the power and
authority to certify the records, minutes, proceedings and hearings of the Agency and such other
powers and duties as may be delegated to him by the Agency from time to time.

Section 5. Assistant Secretary. The Assistant Secretary shall have the same and equal powers and

duties as provided for the Secretary in Section 4 and shall have the power and authority to certify the
records, minutes, proceedings and hearings of the Agency, and such other powers and duties as may
be delegated to him by the Agency from time to time.

Section 6. Treasurer. The Treasurer shall have the care and custody and be responsible for all the
funds of the Agency, and shall deposit all such funds in the name of the Agency in such bank or
banks as the Agency may designate. He shall keep at the office of the Agency correct books of
account as the Agency may require. He shall do and perform all duties pertaining to the office of
Treasurer. He shall render a statement of the condition of the finances of the Agency at each regular
meeting of the Agency and a full financial report at the annual meeting of the Agency.

Section 7. Assistant Treasurer. The Assistant Treasurer shall have the same and equal powers and

duties as provided for the Treasurer in Section 6, and such other powers and duties as may be
delegated to him by the Agency from time to time.

Section 8. Vacancies. Should any office other than the Chairman become vacant, the Agency shall
elect a successor from its membership at a regular or special meeting, and such election shall be for

the unexpired term of said office so long as a member of the Agency is available for such office.

Section 9. Executive Director. The Executive Director shall be appointed by a vote of the Agency,

and shall not be a member of the Agency. He shall have general supervision over the administration
and management of the business and affairs of the Agency, subject to the direction of the Agency.
He shall receive such compensation, as the Agency shall determine.

Section 10. Additional Personnel. The Agency shall engage, appoint or retain such additional

clerical or professional personnel, as it deems necessary for the proper conduct of its business,
subject to the laws of the State of New York and ordinances of the City of Amsterdam.

Article IIT - Meetings

Section 1. Annual Meeting. The annual meeting of the Agency shall be held on the 2nd Tuesday in

January at 7:30 p.m. of said day, at the office of the Agency, unless that date shall be a legal holiday
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in which event the annual meeting shall be held on the next succeeding secular day.

Section 2. Regular Meetings. Regular meetings shall be held at the office of the Agency at 7:30 p.m.

on the 2™ Tuesday of each month, unless that date shall be a legal holiday, in which event the
meeting shall be held on the next succeeding secular day.

Section 3. Special Meetings. The Chairman of the Agency may, when he deems it expedient, shall,

upon written request of two members of the Agency, call a special meeting of the Agency for the
purpose of transacting any business designated in the call. The call for a special meeting may be
delivered to each member of the Agency, or may be mailed to the business or the home address of
each member of the Agency at least two days prior to the date of such meeting; but at any meeting
at which all members of the Agency shall be present, or for which all Agency member not present
have waived notice in writing, the giving of notice as above required may be dispensed with.

Section 4. Members' Action Without Meeting. Any action which may be taken at a meeting of the

Agency may be taken without a meeting if consent in writing, setting forth the action so taken or to
be taken, is signed by all the members of the Agency and filed with the Secretary of the Agency as
part of the effect as a unanimous vote of the members of the Agency.

Section 5. Conduct of Meetings. Three members of the Agency shall constitute a quorum for the
purpose of conducting business of the Agency or for any other purpose, provided that a smaller
number may adjourn from time to time until a quorum is obtained. When a quorum is present and
voting, action shall be taken by the Agency only upon a vote of three members of the Agency to take
such action.

Section 6. Order of Business. At the regular meeting of the Agency the following shall be the order

of business.

- Roll call

- Reading and approval of minutes of previous regular and intervening special meetings.

- Treasurer's report

- Bills and Communications

- Report of Executive Director

-Agency ByLaws: Page 3-
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- Reports of Committees
- Unfinished business

- New business, which shall include at each annual meeting a review of Agency By- Laws and the
election of officers

- Adjournment

All resolutions shall be reduced to writing prior to a vote thereon. Such writing may be done at the
same meeting where in the resolution is voted upon. A reading of the resolution by the secretary prior
to a vote is required.

Section 7. Manner of Voting. The voting on all questions coming before the

Agency shall be by roll call of the members, and the yeas and nays or abstains of each member on
each question shall be entered upon the minutes of each meeting.

Section 8. Except as otherwise provided by these By-Laws, Roberts Rules of Order
shall govern the conduct of all meetings of the Agency.

Article IV - Amendments

Amendments to By-Laws. These By-laws may be altered, amended, repealed or added to by an

affirmative vote of at least three of the members of the Agency, at an annual or regular meeting or
at a special meeting called for that purpose, held after due written notice, setting forth the proposed
action and the purpose of the meeting. Only such changes as have been specified in the notice,
required to regularly convene the meeting in accordance with these By-laws, shall be made. If,
however, all the members of the Agency shall be present at any regular meeting or special meeting,
these By-laws may be amended by a unanimous vote, without any previous notice.

Article V - Relation to Ordinances

The provision of these By-laws shall be subject to Federal and State laws and regulation and
ordinances of the City of Amsterdam may be applicable now or in the future.

-Agency ByLaws: Page 4-
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Section 2:
Policies and Guidelines
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Procurement Policy:

All procurement shall be undertaken in accordance with regulations and procedures prescribed by
General Municipal Law, and applicable regulations of State and Federal funding sources.

Procurement of Consultants

Consultants shall be selected by the competitive proposal method. This shall include professional
services, lead inspection services, community development consultants, architects, engineers, and
accountants.

Request for Proposals

A written Request for Proposals (RFP) shall be prepared and the beginning of the process. The RFP
shall contain the following information:

a. Identifying information that the Amsterdam Urban Renewal Agency is seeking proposals.

b. A description of the services requested, and the associated project. This will include nature and
scope of the project and the services requested, and a time frame for the services.

c. A description of the qualifications sought in a consultant, in terms of experience, specific skills,
education, and particular areas of expertise.

d. A description of the materials that the consultant is to submit in response to the RFP. This will
include resumes, a track record, references, and other relevant information.

e. A time frame for project completion, along with major milestones.

f. Method of compensation of the consultant, or options in terms of consultant compensation.

g. Contact information, name of person coordination RFP process, and address and phone number
of person who can answer questions regarding the RFP.

h. A deadline for response submittal by the consultant.

i. Method employed for selection of the consultant, and selection criteria.

-Procurement Policy: Page 1-
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Solicitation of Proposals
Solicitation of proposals shall be as follows:

a. Proposals shall be solicited by means of an advertizement in the Amsterdam Recorder, or other
newspaper designated as the official paper of the City of Amsterdam.

b. Any parties responding to the advertizement shall be provided with a copy of the full Request for
Proposals.

c. Consultants shall be permitted at least 2 weeks to respond to Requests for Proposals.
Consultant Selection

Consultants will be reviewed and selected according to the competitive proposal process as outlined
in part 24 of the Federal Code of Federal Regulations. The consultant will be selected based upon

the technical skills and relevant experience of the individual project staff as follows:

a. Technical Capability - The relevant education in a closely related field to that proposed in the RFP.
Working knowledge of State and Federal funding programs and community development projects.

b. Experience/Track Record - The number of years and type of experience in working on relevant
projects prior employment history, and record of successfully addressing needs of clients.

c. Administrative Ability - Record of setting up and successfully completing similar projects.
Evidence of ability to work with State and Federal programs that were completed in a timely manner,
without undue problems or administrative obstacles.

d. Cost - The total cost of providing consulting services in relation to other factors. Consultant's
ability and willingness to comply with procurement and cost documentation requirements as
established with State and Federal funding sources.

e. References - References from previous clients that indicates adequacy of consultants services,

including timeliness of work, knowledge of project in question, willingness to work with local staff,
and fees in line with original proposals.

-Procurement Policy: Page 2-
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Consultants Already Under Contract

Consultants already under multi-year contracts can be utilized, as long as the original procedures
were in compliance with the standards as spelled out above.

Procurement of Building Contractors

Selection of Contractors - Private Property Owners

The selection of contractors to perform construction work on privately owned properties shall be
done in the following manner:

a. The Agency will provide copies of work write-ups and specifications to the property owner;

b. The Agency will, on behalf of the property owner, will secure at least two proposals from
contractors who have been approved by the Agency.

c. All proposals will be received by the Agency and opened at a predetermined time and place; at
least one witness shall be present at the bid opening, and a tabulation of bids shall be prepared.

d. The Contracting Officer will determine which bid is the lowest qualified and will recommend that
the homeowner accept the lowest qualified bid. The property owner can choose to accept a bid that
is not the lowest qualified, but the owner will be required to pay the difference in cost. In no case
will the homeowner be allowed to accept a bid that the Agency deems unqualified.

Contractor Qualifications

A selected contractor shall be of good reputation, financially sound, have adequate financial
resources to carry out his bid and proposal and be qualified to do the required work. The contractor
shall be required to carry sufficient comprehensive public liability, bodily injury, and workman's

compensation insurance for all employees as required by N.Y.S. Law and the City.

A contractor may be denied participation in the program, or be removed from the list of participating
contractors in the program for any of the following reasons:

a. Failure to complete a contract within the deadline specified in the contract.

b. Repeated complaints from homeowners or the rehabilitation specialist about work quality,
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scheduling of work, or oversight of subcontractors.

c. Failure to follow specifications or program procedures in completing work, including but not
limited to change order procedures, bidding procedures, or billing procedures.

d. Repeated disputes with Agency staff regarding specifications or completeness of the work.

e. Failure to pay subcontractors or building materials suppliers in a timely manner.

f. Being placed on the Federal List of Debarred Contractors.

g. Violation of any rules or regulations of HUD, including Fair Housing and Equal Employment
Opportunity, any acts of discrimination, failure to pay prevailing wage scale on projects involving
Davis Bacon requirements, or any other State or Federal regulation.

h. Allowing required insurance coverage to lapse during the performance of a contract.

1. Threatening, abusive, or harassing behavior toward Agency staff, homeowners, or inspectors.

J- Any acts of collusion with any other bidder, or refusal to sign a certification of non-collusion.
k. Any conduct that undermines the efficient operation, effectiveness, or integrity of the program.

1. Charging an owner for work that is already included in the contract specifications.

m. Not following codes, laws, or regulations regarding the use of licensed contractors or
subcontractors where such licenses are required.

Acceptance of Proposals

The Contracting Officer will review all proposals to insure that they cover the work specified in the
work write-up, the materials and method of work is acceptable, and the price is reasonable for that
type of work in the locality. A bid tabulation form will be prepared. After bid opening, contractors

are not to contact owners to discuss bids or to coerce homeowners to accept any particular bid over
another.
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Contracts

A contract will not be awarded until all required submissions are in place and all requirements for
insurance, permits, and bonding (if applicable) are in place.

Selection of Contractors - Public Projects

For public owner projects, all of the above provisions will apply, with the following additional

requirements.

a. All public contract work will be awarded by a formal competitive bid, publicly advertized, with
a public bid opening at a pre-announced time and place.

b. All public work shall be bid according to the regulations for public work as established by General
Municipal Law, and laws ordinances of the City of Amsterdam.

-Procurement Policy: Page 5-
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Code of Ethics:

This Code of Ethics shall apply to all officers and employees of the Amsterdam Urban Renewal
Agency. These policies shall serve as a guide for official conduct and are intended to enhance the
ethical and professional performance of the Agency's directors and employees and to preserve public
confidence in the Agency’s mission.

Responsibility of Directors and Employees

1. Directors and employees shall perform their duties with transparency, without favor and refrain
from engaging in outside matters of financial or personal interest, including other employment, that
could impair independence of judgment, or prevent the proper exercise of one's official duties.

2. Directors and employees shall not directly or indirectly, make, advise, or assist any person to make
any financial investment based upon information available through the director's or employee's
official position that could create any conflict between their public duties and interests and their
private interests.

3. Directors and employees shall not accept or receive any gift or gratuities where the circumstances
would permit the inference that: (a) the gift is intended to influence the individual in the performance
of official business or (b) the gift constitutes a tip, reward, or sign of appreciation for any official act
by the individual. Gifts could be presented in the form of financial payments, services, loans, travel
reimbursement, entertainment, hospitality, thing or promise from any entity doing business with or
before the Agency.

4. Directors and employees shall not use or attempt to use their official position with the Agency to
secure unwarranted privileges for themselves, members of their family or others, including
employment with the Agency or contracts for materials or services with the Agency.

5. Directors and employees must conduct themselves at all times in a manner that avoids any
appearance that they can be improperly or unduly influenced, that they could be affected by the
position of or relationship with any other party, or that they are acting in violation of their public
trust.

6. Directors and employees may not engage in any official transaction with an outside entity in which
they have a direct or indirect financial interest that may reasonably conflict with the proper discharge
of their official duties.

7. Directors and employees shall manage all matters within the scope of the Agency’s mission
independent of any other affiliations or employment. Directors, including ex officio board members,

and employees employed by more than one government shall strive to fulfill their professional
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responsibility to the Agency without bias and shall support the Agency’s mission to the fullest.
8. Directors and employees shall not use Agency property or resources or disclose information
acquired in the course of their official duties in a manner inconsistent with State or local law and the

Agency’s mission and goals.

Implementation of Code of Ethics

This Code of Ethics shall be provided to all directors and employees upon commencement of
employment or appointment and shall be reviewed annually by the Governance Committee.

The board may designate an Ethics Officer, who shall report to the board and shall have the
following duties:

* Counsel in confidence Agency directors and employees who seek advice about ethical behavior.
* Receive and investigate complaints about possible ethics violations.

* Dismiss complaints found to be without substance.

* Prepare an investigative report of their findings for action by the Executive Director or the board.

* Record the receipt of gifts or gratuities of any kind received by a director or employee, who shall
notify the Ethics Officer within 48 hours of receipt of such gifts and gratuities.

Penalties
In addition to any penalty contained in any other provision of law, an Agency director or employee
who knowingly and intentionally violates any of the provisions of this code may be removed in the

manner provided for in law, rules or regulations.

Reporting Unethical Behavior

Employees and directors are required to report possible unethical behavior by a director or employee
of the Agency to the Chairman, who shall serve as the Ethics Officer. Employees and directors may
file ethics complaints anonymously and are protected from retaliation by policies adopted by the
Agency.

-Code of Ethics: Page 2-
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Salary & Compensation Policy:

The provisions of the Agency Salary and Compensation Policy are as follows:

a. All salary and compensation matters shall be decided by the Board of Directors of the Urban
Renewal Agency.

b. Board members and officers of the Agency shall serve without compensation. Such persons,
however, may be compensated for out of pocket costs for expenses incurred in carrying out their

duties. Such reimbursement shall be reviewed and approved by the Board of Directors.
c. All salaries shall be commensurate with the duties and responsibilities of the position held. In

rendering all compensation decisions, the Board of Directors shall consider comparable salaries in

other departments within the City of Amsterdam, as well as similar positions in the private sector.

Time and Attendance Policy:

All employees will be required to fill out time sheets which document the time worked for the
Agency. All such time sheets shall be reviewed and signed off by a person in a supervisory capacity.
Employees will be credited only for hours actually worked, consistent with the Personnel Policy.
Under no circumstances will employees be credited for time not actually worked, and documented

on time sheets.

Defense and Indemnification Policy for Board Members:

Board Members shall be indemnified for all acts undertaken in good faith on behalf of the Agency.
The Amsterdam Urban Renewal Agency indemnifies and holds harmless the members of the Board
of Directors of the Urban Renewal Agency, and will defend all members against actions brought
against them for any acts undertaken as Board members of the Agency. In addition, the Board
members shall be covered by the City of Amsterdam’s liability insurance coverage, including

Officers and Directors Liability Coverage.
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Personnel Policy (Including Whistleblower Protection):

Introduction

The Amsterdam Urban Renewal Agency is dedicated to fair and consistent treatment of all of its
employees. This policy is intended to provide standard procedures for all of the employees. This is
not a contract of employment. The Amsterdam Urban Renewal Agency reserves the right to change,
interpret, withdraw or add to any of the policies, benefits, or terms and conditions of employment
without prior notice to an employee. This policy supercedes all prior personnel policies of the Urban
Renewal Agency.

Work Hours

The office of the Amsterdam Urban Renewal Agency will conform to the regular office hours of City
Hall as closely as possible. The hours for full time staff will be from 8:00 a.m. to 4:00 p.m., with one
hour off for lunch (or any such schedule as deemed by the Board). Part time staff will work a
schedule that is established when the employee is hired.

Full-time Employees

An employee who occupies a full-time line item and regularly works 1,560 scheduled hours or more
annually (average 30 hours per week) or the hours specified in the job description.

Part-time Employees

An employee who works less than 1,560 hours annually (average 30 hours per week) or the hours
specified in the job description.

Since the Urban Renewal Agency serves the public, staff must assume the responsibility for covering
the office and telephones during office hours. Accordingly, staff should make arrangements to
stagger lunch hours, if necessary, to keep the office open to the public as much as possible.

On occasion, employees may be asked to work extra hours, particularly in the event of a project

deadline or an evening meeting. Employees are expected to cooperate with these requests, and will
take compensatory time off for the extra hour worked.

-Personnel Policy: Page 1-
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Overtime & Compensatory Time

As discussed above, there are times when employees may have to work overtime due to project
deadlines, Board meetings, or other reasons. No employee is to incur overtime without prior
knowledge and approval of the Executive Director of the Urban Renewal Agency. Compensatory
time is to be taken in the same week that it is incurred, if possible.

Any overtime incurred by employees (in excess of 40 hours in one week) is to be compensated by
the employee taking time off equal to 1 times the overtime hours worked. This compensatory time
is to be taken in the week following the week that the overtime was incurred. Employees are not to
work overtime with the expectation of being paid overtime, unless such overtime pay is authorized
in writing by the Executive Director of the Agency prior to incurring the overtime.

Jury Duty Leave

Jury duty leave is granted with pay. The pay shall be the difference between the employee's average
weekly salary over the past three (3) months and the payment for jury duty. An employee who is
excused from jury duty or relieved for the day is required to return to work. To be eligible for
payment, an employee must produce evidence of appearance for jury duty and verification of the jury
duty payment from the court.

Time Sheets

Due to the fact that the Agency works entirely with public funds, and must be accountable to the
public and to the various Agency funding sources, employees must fill out time sheets. These sheets
must accurately reflect the hours worked by each employee and the specific projects worked on. Each
day, every employee is expected to fill out the appropriate section of a weekly time sheet as
designated by the Agency. Review of the time sheets will be undertaken by the Executive Director
of the Agency, who will sign the time sheets upon such review.

Petty Cash Policy

The petty cash fund shall not exceed $100. Petty cash is available to cover small, unexpected, and
necessary expenses incurred by an employee or Board member for Agency purposes. Funds may be
requested from the secretary, who records all withdrawals from the petty cash fund. The person who
withdraws funds will be expected to promptly return cash and receipts totaling the amount of funds
withdrawn, and is responsible and liable for the amount of funds withdrawn, until the cash and/or
receipts are returned. Petty cash is to be managed on the imprest system, whereby the total amount
of cash and receipts combined is always at a constant level.

-Personnel Policy: Page 2-
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Compensation Policy

Salaries for all employees is established on a case-by-case basis. Full-time employees will be
compensated on an annual salary basis. Part-time employees will be compensated on an hourly basis.
Raises will be considered on an annual basis at the time of a performance evaluation.

Sexual Harassment Policy

The Agency does not and will not condone sexual harassment, on any level. Sexual harassment
affects both men and women, and may be in a variety of forms. Pursuant to guidelines issued by the
Federal Equal Employment Opportunity Commission, the Agency is required to maintain a working
environment for its employees that is free from sexual harassment.

Sexual harassment is defined as follows:

Submission to such conduct is made either explicitly or implicitly a term or condition of an
individual's employment;

1. Submission to or rejection of such conduct by an individual is used as the basis for employment
decisions;

2. Such conduct has the effect of unreasonably interfering with an individual's work performance or
creating an intimidating or offensive working environment for other employees.

It is the responsibility of every member of management to insure that this policy is enforced strictly.
This responsibility includes insuring that each employee is aware of the Agency's policy and that this
facility is free from sexual conduct that causes, or reasonably could be considered to cause, an
intimidating or offensive working environment. All employees are responsible to conduct themselves
in ways that insure others are enabled to work in an atmosphere free from sexual harassment An
employee has the right and may feel it appropriate to inform the individual directly that they find
their conduct personally offensive. Any incident of sexual harassment should be immediately
reported to the Executive Director, who will immediately investigate the complaint. If substantiated,
appropriate disciplinary action up to and including dismissal will be taken.

Performance Evaluation
A performance evaluation will be conducted on an annual basis to determine if any adjustments
should be made regarding the position, job title, responsibilities, or salary of an employee. The

performance evaluation will be made by the Executive Director of the Agency. In carrying out this
review many factors in the employee's performance will be considered including overall
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performance, development of job skills, contribution to completion of goals of the Agency,
cooperation with other staff or Board members, effective use of time, problem solving abilities, and
work habits.

As part of the performance evaluation, an evaluation session will be held between the Executive
Director and the employee, and a written job performance evaluation will be provided to the
employee. This evaluation will be maintained as part of the employee's personnel file.

Vacation Policy

Vacation time is earned by each full time employee based on the period of employment with the
Agency.

Vacation Schedule

There is some carry over of vacation time, but it is limited. An employee can carry over up to five
days of vacation from a prior year. However, any time in excess of five days of carry over vacation
time must be used by the employee. There will be no compensation for vacation time not used by
the employee, except by express written approval of the Executive Director and Board of Directors.
There will be no reimbursement for unused vacation time in the event of termination of employment.
All vacation must be taken in no less than 2 day blocks.

Vacation requests must be:

1. In writing and are subject to approval by the Chairman,
2. Submitted at least two weeks before the start of the requested vacation period, and
3. For no more than the vacation credit at the time the vacation period begins.

Holidays falling within a vacation period are counted as holidays. Any vacation time granted for that
day is credited to the employee, and is to be taken at another time.

Sick Leave

Full-time employees are entitled to take time off with pay in the event of personal illness or illness
of a member of their household which requires time away from work, subject to the conditions
below. Part-time employees are not entitled to paid sick leave.

A new employee is entitled to sick leave after six months of full-time employment. After the first
six months, five days of sick time are earned. Thereafter, the employee earns one day of sick time
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for each month worked. Up to 30 days of sick leave can be carried over from one year to the next.
Any time in excess of thirty days of sick leave cannot be carried over from one year to the next, and
is lost. (Days are calculated based on a 30 or 40 hour work week.) There will be no reimbursement
for unused sick leave either at the end of a year or in the event of termination of employment. Sick
leave must be used in increments of at least 1/2 day.

Personal Leave

Full time employees are entitled to time off for personal leave. Part time employees are not entitled
to paid personal leave. A new employee is entitled to personal leave after six months of full time
employment. After the first six months, two days of personal time is earned. Thereafter, the
employee earns 1/6 day of personal time for each month worked. At the start of each subsequent year
of employment, the employee is entitled to three personal days.

Up to two days of personal leave can be carried over from one year to the next. Any time in excess
of two days of personal leave cannot be carried over from one year to the next, and it is lost. There
will be no reimbursement for unused personal leave either at the end of a year or in the event of
termination of employment. Personal leave must be used in increments of at least 1 day.

Bereavement Leave

All full-time and part-time employees of the Agency are eligible for bereavement leave.
Bereavement leave is granted for a period of three (3) days with pay following the death in the
employee's immediate family. Immediate family is defined as: parents, brother, sister, children,
husband, wife, mother or father-in-law, brother or sister-in-law, grandparents, step parents, step
brother or sister, and foster parents.

Holidays

Full-time employees are entitled to paid holidays. The holiday schedule will conform to the schedule
set up through the City of Amsterdam Holiday Policy. As stated in the Policy, in the event that one
of the designated holidays falls on a weekend, the employee shall be entitled to the previous Friday
of the following Monday as a paid day off.

Health Insurance

Health insurance is available to all full-time employees. In some instances, employees may opt to
be covered under a spouse's plan through another employer. The cost of health insurance coverage
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is not automatically paid by the Agency. Health insurance arrangements are to be made on a case by
case basis at the time a person is hired, and will be negotiated as part of the employee's compensation
package at the time of hiring. In the event of termination of employment, the Agency will continue
to provide health insurance coverage for thirty days after termination, at the employee's expense.

Other Benefits

The Agency will also provide other benefits as mandated by State and Federal Law including Federal
Unemployment Insurance, State Unemployment Insurance, worker's compensation, and disability
insurance. The costs of these benefits is paid by the Agency.

Retirement Plan

Full-time employees will be enrolled in the New Y ork State Retirement system for public employees.
The details of this plan are available to employees upon request.

Business Gifts

Gifts from vendors are discouraged. A token gift can be accepted provided it is a non-cash item
worth less than $25. Cash or any item valued at more than $25 must be refused.

Termination Policy

Termination by employee:

It is expected that an employee who leaves the Agency will give at least 2 weeks advance notice
prior to leaving the Agency. It is preferred that 30 days notice be given, so that a replacement can
be sought to fill the position and ensure a smooth transition without disruption of service to the
public. At the time of resignation, arrangements must be made with the Executive Director of the
Agency regarding accumulated vacation time and other employee benefits such as health insurance
coverage. It is understood that the manner in which an employee handles the termination will be
reflected in any recommendation that the Agency gives to a future prospective employer.

Termination by the Agency:
All hiring decisions and staffing will be made in the best interests of the Agency considering its

financial condition, workload, and availability of grant funds to support staff. All employees
acknowledged that they are employed at the will of the Agency and may be terminated for poor work

-Personnel Policy: Page 6-

- Amsterdam URA PAAA Compliance, Page 23 -



habits, violation of personnel policies, failure to complete assigned tasks, conduct detrimental to the
interests of the Agency, due to the lack of sufficient funds to continue the employee's salary, or for
any other valid reason.

Equal Employment Opportunity

The Amsterdam Urban Renewal Agency is an equal opportunity employer. There will be no
discrimination against any employee or prospective employee on the basis of race, color,

religion, sex, disability, or national origin. The Agency will take affirmative action to ensure that
goal. Such action shall cover employment, upgrading, demotion or termination, rates of pay or other
forms of compensation, and selection for training, including apprenticeships. The Agency will post
in conspicuous places, available to employees and applicants for employment, notices setting forth
the provisions of this nondiscrimination clause.

The Agency will, in all solicitation or advertisements for employees, state that all qualified
applicants will receive consideration for employment without regard to race, creed, color, national
origin, or disability.

Section 3 Requirements

The work to be performed by the Agency under programs providing direct federal financial
assistance is subject to the requirements of Section 3 of the Housing and Urban Development Act
of 1968, as amended, 12 U.S.C. 1701 lu. Section 3 requires that to the greatest extent feasible
opportunities for training and employment be given lower income residents of a project area and
contracts for work in connection with a project be awarded to business concerns which are located
in, or owned in substantial part, by persons residing in the areas of a project.

The Agency will comply with the provision of Section 3 and the regulations issued pursuant thereto
by the Secretary of Housing and Urban Development set forth in 24 CFR, and all applicable rules

and orders of the Department issued thereunder.

Conflict of Interest

The Agency and its employees will avoid conflicts of interest in carrying out activities of the
Agency. No employee of the Agency shall have any private interest, direct or indirect, in any Agency
contract or in its proceeds.
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Whistle Blower Protection

Whisleblowers are employees who report fraud, abuse, or any improper activities on the part of the
Urban Renewal Agency, its staff, its Board members or other parties with which the Agency
transacts business to others, including Board Members, elected officials, or other 3™ parties, such
as law enforcement or State or Federal officials. Employees shall be protected from any retaliation
of any kind whatsoever for any such whistle blowing activities. Employees are encouraged to report
any improper activities to the Board of Directors of the Urban Renewal Agency, if an effort to bring
such activities to the attention of the Board.

The protections extended under this provision of the Personnel Policy do not cover any acts by an
employee to create, report, or disseminate false or misleading information.

Summary

Realizing that every conceivable situation cannot be covered entirely, we have attempted to cover
those areas most important to you as an employee.

It may be necessary to make further revisions in our policies and we reserve this right. Any conflicts
arising from differences between present and past policies will be settled on an individual basis. If
you have any questions or problems in this regard, please refer the matter to the Executive Director
of the Agency. It should be noted by employees that this manual is not a binding work contract.
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Policy Prohibiting Extension of Credit to Board and Staff Members:

The Amsterdam Urban Renewal Agency will not provide any advances, loans, or extend credit of

any kind to Board Members or employees of the Amsterdam Urban Renewal Agency.
This prohibition against the extension of credit will include any elected officials of the City of
Amsterdam, or City of Amsterdam personnel in supervisory or policy making positions, including

all City department heads.

All such prohibitions above shall include not only the affected person, but any member of that

person’s immediate family, or any person having business ties to said affected person.

Investment Guidelines:

Investments of the Urban Renewal Agency shall be as follows:

All funds shall be placed only in FDIC insured institutions. The Agency will not invest its funds in
any type of investment other than checking accounts, savings accounts, and certificates of deposits
with FDIC insured institutions. For any deposit with any one financial instruction that exceeds the
FDIC insuranc elimit, such institution will be required to collateralize the deposit. Acceptable
collateral will be limited to eligible securities as defined by General Municipal Law Section 10 (3),
eligible surety bonds, or an eligible letter of credit as defined under Section 10 (1) of General

Municipal Law.

Travel Policy

Employees and Board members shall be entitled for reimbursement for travel costs associated with
their duties. Reimbursement for mileage shall be at the rate established by the IRS each year. Travel
by common carrier shall be reimbursed at actual cost, and shall be approved by the Agency prior to
incurring such costs. All travel costs shall be documented by logs or copies of actual bills for travel

costs incurred.
All travel costs shall be necessary, and the most economical means of travel and accommodations

shall be utilized. First class travel accommodations shall not be eligible for reimbursement. Any

hotel or meal costs shall be approved only on a case-by-case basis by the Agency Board of Directors.
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Policy Regarding Real Property Transactions:

The following shall govern all real estate transactions of the Urban Renewal Agency:

Acquisition of Real Estate:

1. The Agency shall acquire real estate only when such acquisition is necessary to achieve the public
benefit purposes of the Agency. All such purchases shall be approved by the Board of Directors,

stating the reason for such acquisition.

2. Prior to making any real estate acquisition, efforts will be made to ensure that the property being
acquired does not present environmental liability issues. A transaction screening questionnaire
(TSQ) will be performed for all realty acquisitions, and if there are indications of environmental

issues, a Phase I environmental review will be completed prior to entering into a transaction.

2. All real estate acquired shall be purchased for a fair market price or a better price negotiated
between the Agency and the seller. Under no circumstances will the Agency pay more than the
appraised fair market value for any real estate acquisition. Such appraisal shall be undertaken by a
qualified independent appraiser.

3. All such real estate purchases shall be publicly announced at an Agency Board of Directors
meeting, and shall be posted on the State Comptroller’s web site, pursuant to State Law, and shall
be included in annual reporting by the Agency.

Disposition of Real Estate:

1. Definitions.

"Contracting officer" shall mean the officer or employee of the (hereinafter, the "Agency") who shall

be appointed by resolution to be responsible for the disposition of property.

"Dispose" or "disposal" shall mean transfer of title or any other beneficial interest in personal or real
property in accordance with section 2897 of the New York State Public Authorities Law.
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"Property" shall mean personal property in excess of five thousand dollars ($5,000.00) in value, and
real property, and any inchoate or other interest in such property, to the extent that such interest may
be conveyed to another person for any purpose, excluding an interest securing a loan or other financial

obligation of another
party.

2. Duties.

The Agency shall:
(i) maintain adequate inventory controls and accountability systems for all property owned by the

Agency and under its control;

(ii) periodically inventory such property to determine which property shall be disposed of;

(iii) produce a written report of such property in accordance with subsection B herewith; and

(iv) transfer or dispose of such property as promptly and practicably as possible in accordance with

Section 2 below.

(v) publish, not less frequently than annually, a report listing all real property owned in fee by the
Agency. Such report shall consist of a list and full description of all real and personal property disposed
of during such period. The report shall contain the price received by the Agency and the name of the
purchaser for all such property sold by the Agency during such period; and

(vi) shall deliver copies of such report to the Comptroller of the State of New York.

3. Transfer or Disposition of Property.

(i) The Agency shall have the right to dispose of its property for any valid corporate purpose.

(ii) Unless otherwise permitted, the Agency shall dispose of property for not less than its fair market
value by sale, exchange, or transfer, for cash, credit, or other property, with or without warranty, and
upon such other terms and conditions as the Agency and/or contracting officer deems proper. The

Agency may execute such documents for the transfer of title or other interest in property and take such

other action as it deems necessary or proper to dispose of such property under the provisions of this

-Real Property Trasactions: Page 2-

- Amsterdam URA PAAA Compliance, Page 28 -



section. Provided, however, except in compliance with all applicable law, no disposition of real
property, any interest in real property, or any other property which because of its unique nature is not
subject to fair market pricing shall be made unless an appraisal of the value of such property has been

made by an independent appraiser and included in the record of the transaction.

(iii) Except as permitted by all applicable law, all disposals or contracts for disposal of property made
or authorized by the Agency shall be made after publicly advertising for bids except as provided below.

(iv) Whenever public advertising for bids is required under subsection the advertisement for bids shall
be made at such time prior to the disposal or contract, through such methods, and on such terms and
conditions as shall permit full and free competition consistent with the value and nature of the property
proposed for disposition; all bids shall be publicly disclosed at the time and place stated in the
advertisement; and the award shall be made with reasonable promptness by notice to the responsible
bidder whose bid, conforming to the invitation for bids, will be most advantageous to the Agency, price

and other factors considered; provided, that all bids may be rejected at the Agency's discretion.

(vi) Disposals and contracts for disposal of property may be negotiated or made by public auction

without regard to the above provisions, if :

- the personal property involved is of a nature and quantity which, if disposed of under the above
provisions, would adversely affect the state or local market for such property, and the estimated fair
market value of such property and other satisfactory terms of disposal can be obtained by negotiation;

or

- the fair market value of the property does not exceed fifteen thousand dollars ($15,000.00); or

- bid prices after advertising therefore are not reasonable, either as to all or some part of the property,

or have not been independently arrived at in open competition; or

- the disposal will be to the state or any political subdivision or public benefit corporation, and the
estimated fair market value of the property and other satisfactory terms of disposal are obtained by

negotiation; or

- the disposal is for an amount less than the estimated fair market value of the property, the terms of

such disposal are obtained by public auction or negotiation, the disposal of the property is intended to
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further the pubic health, safety or welfare or an economic development interest of the Agency, the state
or a political subdivision (to include but not limited to, the prevention or remediation of a substantial
threat to public health or safety, the creation or retention of a substantial number of job opportunities,
or the creation or retention of a substantial source of revenues, or where the authority's enabling
legislation permits or other economic development initiatives, the purpose and the terms of such
disposal are documented in writing and approved by resolution of the board of the Agency; or such

action is otherwise authorized by law.

(vii) An explanatory statement shall be prepared of the circumstances of each disposal by negotiation
of:

- any personal property which has an estimated fair market value in excess of fifteen thousand dollars
($15,000.00);

- any real property that has an estimated fair market value in excess of one hundred thousand dollars
($100,000.00), except that any real property disposed of by lease or exchange shall only be subject

to clauses (3) through (5) of this subparagraph;

- any real property disposed of by lease for a term of five (5) years or less, if the estimated fair annual
rent is in excess of one hundred thousand dollars($100,000.00) for any of such years.

- any real property disposed of by lease for a term of more than five (5) years, if the total estimated
rent over the term of the lease is in excess of one hundred thousand dollars ($100,000.00); or

- any real property or real and related personal property disposed of by exchange, regardless of value,

or any property any part of the consideration for which is real property.
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Audit Committee Charter:

Purpose

The purpose of the audit committee shall be to:

1. Assure that the Agency’s board fulfills its responsibilities for the Agency’s internal and external
audit process, the financial reporting process and the system of risk assessment and internal controls
over financial reporting; and

2. Provide an avenue of communication between

management, the independent auditors and the board of

directors.

Powers of the Audit Committee

It shall be the responsibility of the audit committee to:

* Appoint, compensate, and oversee the work of any public accounting firm employed by the
Agency.

* Conduct or authorize investigations into any matters within its scope of responsibility.

* Seek any information it requires from Agency employees, all of whom should be directed by the
board to cooperate with committee requests.

* Meet with Agency staff, independent auditors or outside counsel, as necessary.

* Retain, at the Agency’s expense, such outside counsel, experts and other advisors as the audit
committee may deem appropriate.

The Amsterdam Urban Renewal Agency Board of Directors will ensure that the audit committee has
sufficient resources to carry out its duties.

Composition of Committee and Selection of Members

The audit committee shall be established as set forth herein. The audit committee shall consist of
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at least three members of the board of directors who are independent of Agency operations. The
Agency’s board will appoint the audit committee members and the audit committee chair. Audit
committee members shall be prohibited from being an employee of the Agency or an immediate
family member of an employee of the Agency. In addition, audit committee members shall not
engage in any private business transactions with the Agency or receive compensation from any
private entity that has material business relationships with the Agency, or be an immediate family
member of an individual that engages in private business transactions with the Agency or receives
compensation from an entity that has material business relationships with the Agency.

All members on the audit committee shall possess or obtain a basic understanding of governmental
financial reporting and auditing. The audit committee shall have access to the services of at least one
financial expert; whose name shall be disclosed in the annual report of the Agency. The audit
committee’s financial expert should have

1.An understanding of generally accepted accounting principles and financial statements;

2. Experience in preparing or auditing financial statements of comparable entities;

3. Experience in applying such principles in connection with the accounting for estimates, accruals
and reserves;

4. Experience with internal accounting controls, and,

5. An understanding of audit committee functions.

Meetings

The audit committee will meet a minimum of twice a year, with the expectation that additional
meetings may be required to adequately fulfill all the obligations and duties outlined in the charter.
Members of the audit committee are expected to attend each committee meeting, in person. The audit
committee may invite other individuals, such as members of management, auditors or other technical
experts to attend meetings and provide pertinent information, as necessary. The audit committee will
meet with the Agency’s independent auditor at least annually to discuss the financial statements of
the Agency. Meeting agendas will be prepared for every meeting and provided to the audit
committee members along with briefing materials 5 business days before the scheduled audit
committee meeting. The audit committee will act only on the affirmative vote of a majority of the
members at a meeting or by unanimous consent. Minutes of these meetings will be recorded.
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Responsibilities of the Audit Committee

The audit committee shall have responsibilities related to:

(a) the independent auditor and annual financial statements;

(b) the Agency's staff;

(c) oversight of management's internal controls, compliance and risk assessment practices;
(d) special investigations and whistleblower policies; and

(e) miscellaneous issues related to the financial practices of the Agency.

A. Independent Auditors and Financial Statements

The audit committee shall:

» Appoint, compensate and oversee independent auditors retained by the Agency and pre-approve
all audit services provided by the independent auditor.

» Establish procedures for the engagement of the independent auditor to provide permitted audit
services. The Agency’s independent auditor shall be prohibited from providing non-audit services
unless having received previous written approval from the audit committee. Non-audit services
include tasks that directly support the Agency’s operations, such as bookkeeping or other services
related to the accounting records or financial statements of the Agency, financial information systems
design and implementation, appraisal or valuation services, actuarial services, investment banking
services, and other tasks that may involve performing management functions or making management
decisions.

» Review and approve the Agency’s audited financial statements, associated management letter,
report on internal controls and all other auditor communications.

* Review significant accounting and reporting issues, including complex or unusual transactions and
management decisions, and recent professional and regulatory pronouncements, and understand their

impact on the financial statements.

» Meet with the independent audit firm on a regular basis to discuss any significant issues that may
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have surfaced during the course of the audit.

* Review and discuss any significant risks reported in the independent audit findings and
recommendations and assess the responsiveness and timeliness of management’s follow-up activities
pertaining to the same.

B. Internal Controls, Compliance and Risk Assessment

The audit committee shall:

* Review management’s assessment of the effectiveness of the Agency’s internal controls and review
the report on internal controls by the independent auditor as a part of the financial audit engagement.

D. Special Investigations

The audit committee shall:

» Ensure that the Agency has an appropriate confidential mechanism for individuals to report
suspected fraudulent activities, allegations of corruption, fraud, criminal activity, conflicts of interest
or abuse by the directors, officers, or employees of the Agency or any persons having business

dealings with the Agency or breaches of internal control.

* Develop procedures for the receipt, retention, investigation and/or referral of complaints concerning
accounting, internal controls and auditing to the appropriate body.

* Request and oversee special investigations as needed and/or refer specific issues to the appropriate
body for further investigation (for example, issues may be referred to the State Inspector General or,

other investigatory organization.)

* Review all reports delivered to it by the Inspector General and serve as a point of contact with the
Inspector General.

E. Other Responsibilities of the Audit Committee

The audit committee shall:

* Present annually to the Agency’s board a written report of how it has discharged its duties and met
its responsibilities as outlined in the charter.
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* Obtain any information and training needed to enhance the committee members’ understanding of
the role of internal audits and the independent auditor, the risk management process, internal controls
and a certain level of familiarity in financial reporting standards and processes.

» Review the committee’s charter annually, reassess its adequacy, and recommend any proposed
changes to the board of the Agency. The audit committee charter will be updated as applicable laws,

regulations, accounting and auditing standards change.

* Conduct an annual self-evaluation of its performance, including its effectiveness and compliance
with the charter and request the board approval for proposed changes.
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Governance Committee Charter:

Purpose

Pursuant to the Agency’s bylaws, the purpose of the governance committee is to assist the Board by:
* Keeping the Board informed of current best practices in corporate governance;

* Reviewing corporate governance trends for their applicability to the Amsterdam Urban Renewal
Agency;

« Updating the Agency's corporate governance principles and governance practices; and

» Advising those responsible for appointing directors to the Board on the skills, qualities and
professional or educational experiences necessary to be effective Board members.

Powers of the Governance Committee

The Board of Directors has delegated to the governance committee the power and Agency necessary
to discharge its duties, including the right to:

* Meet with and obtain any information it may require from Agency staff.

* Obtain advice and assistance from in-house or outside counsel, accounting and other advisors as
the committee deems necessary.

* Solicit, at the Agency’s expense, persons having special competencies, including legal, accounting
or other consultants as the committee deems necessary to fulfill its responsibilities.

The governance committee shall have the power to negotiate the terms and conditions of any
contractual relationship subject to the Board’s adopted procurement guidelines as per Public

Authorities Law Section 2879, and to present such contracts to the Board for its approval.

Composition and Selection

The membership of the committee shall be comprised of at least 3 independent members. The
governance committee members shall be appointed by, and will serve at the discretion of the Board
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of Directors. The Board may designate one member of the governance committee as its Chair. The
members shall serve until their resignation, retirement, removal by the Board or until their successors
shall be appointed and qualified. When feasible, the immediate past governance committee Chair
will continue serving as a member of the Committee for at least one year to ensure an orderly
transition. Governance committee members shall be prohibited from being an employee of the
Agency or an immediate family member of an employee of the Agency. In addition, governance
committee members shall not engage in any private business transactions with the Agency or receive
compensation from any private entity that has material business relationships with the Agency, or
be an immediate family member of an individual that engages in private business transactions with
the Agency or receives compensation from an entity that has

material business relationships with the Agency. The governance committee members should be
knowledgeable or become knowledgeable in matters pertaining to governance.

Committee Structure and Meetings

The governance committee will meet a minimum of twice a year, with the expectation that additional
meetings may be required to adequately fulfill all the obligations and duties outlined in the charter.
All committee members are expected to attend each meeting, in person. Meeting agendas will be
prepared for every meeting and provided to the governance committee members at least five days
in advance of the scheduled meeting, along with the appropriate materials needed to make informed
decisions. The governance committee shall act only on the affirmative vote of a majority of the
members at a meeting or by unanimous consent. Minutes of these meetings are to be recorded.

Reports

The governance committee shall:

* Report its actions and recommendations to the Board at the next regular meeting of the Board.

* Report to the Board, at least annually, regarding any proposed changes to the governance charter
or the governance guidelines.

* Provide a self-evaluation of the governance committee’s functions on an annual basis.

Responsibilities

To accomplish the objectives of good governance and accountability, the governance committee has
responsibilities related to:
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(a) the Agency’s Board;

(b) evaluation of the Agency’s policies; and

(¢) other miscellaneous issues.

Relationship to the Agency’s Board

The Board of Directors has delegated to the governance committee the responsibility to review,
develop, draft, revise or oversee policies and practices for which the governance committee has
specific expertise, as follows:

* Develop the Agency’s governance practices. These practices should address transparency,
independence, accountability, fiduciary responsibilities, and management oversight.

* Develop the competencies and personal attributes required of Directors to assist those authorized
to appoint members to the Board in identifying qualified individuals.

In addition, the governance committee shall:

* Develop and recommend to the Board the number and structure of committees to be created by the
Board.

* Develop and provide recommendations to the Board regarding Board member education, including
new member orientation and regularly scheduled board member training to be obtained from
state-approved trainers.

* Develop and provide recommendations to the Board on performance evaluations, including
coordination and oversight of such evaluations of the board, its committees and senior management

in the Agency’s governance process.

Evaluation of the Agency’s Policies

The governance committee shall:

* Develop, review on a regular basis, and update as necessary the Agency’s code of ethics and written
policies regarding conflicts of interest. Such code of ethics and policies shall be at least as stringent
as the laws, rules, regulations and policies applicable to state officers and employees.
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* Develop and recommend to the Board any required revisions to the Agency’s written policies
regarding the protection of whistleblowers from retaliation.

* Develop and recommend to the Board any required revisions to the Agency’s equal opportunity and
affirmative action policies.

* Develop and recommend to the Board any required updates on the Agency’s written policies
regarding procurement of goods and services, including policies relating to the disclosure of persons
who attempt to influence the Agency’s procurement process.

* Develop and recommend to the Board any required updates on the Agency’s written policies
regarding the disposition of real and personal property.

* Develop and recommend to the Board any other policies or documents relating to the governance
of the Agency, including rules and procedures for conducting the business of the Agency’s Board,
such as the Agency’s by-laws. The governance committee will oversee the implementation and
effectiveness of the by-laws and other governance documents and recommend modifications as
needed.

Other Responsibilities

The governance committee shall:

» Review on an annual basis the compensation and benefits for the Managing Director and other
senior Agency officials.

» Annually review, assess and make necessary changes to the governance committee charter and
provide a self-evaluation of the governance committee.
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Section 3:
Agency Reports
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Annual Investment Report:

During 2010, all funds of the Amsterdam Urban Renewal Agency were deposited in FDIC
insured accounts at First Niagara Bank. All accounts in excess of $100,000 were collateralized in
compliance with the provisions of Section 10 of General Municipal Law. The Agency had no
other investments, and did not invest its funds in any manner other than FDIC insured accounts.
As of the close of the fiscal year, the Agency had $236,118 in cash or cash equivalents.

Annual Audit:

Note: The Amsterdam Urban Renewal Agency is audited by the City of Amsterdam's auditors,
under the provisions of the Federal Single Audit Act. A copy of the audit is presented on the
following pages.

Management Letter:

The management letter is presented as part of the audit on the following pages.
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CITY OF AMSTERDAM, NEW YORK
ANNUAL FINANCIAL REPORT
And
SINGLE AUDIT REPORTS
Year Ended June 30, 2010

Richard H. Dinolfo
Certified Public Accountant
Queensbury, New York
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CITY OF AMSTERDAM, NEW YORK
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Richard H. Dinolfo
Certified Public Accountant

15 Willow Road

Queensbury, New York 12804-1240
518-793-9331

518-798-0904 FAX
rdinolfo@gmail.com

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
ON THE REGULATORY BASIS FINANCIAL STATEMENTS AND
THE SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Mayor and Members of the Common Council
City of Amsterdam, New York

We have audited the accompanying combined regulatory basis financial statements of the City of
Amsterdam, New York, as of and for the year ended June 30, 2010. These regulatory basis financial
statements are the responsibility of the City’s management. Our responsibility is to express an opinion
on the regulatory basis financial statements based on our audit.

As more fully described in Note A to the regulatory basis financial statements, the City prepared these
financial statements using regulatory accounting and reporting practices prescribed by the Office of the
State Comptroller of the State of New York for submitting annual financial reports to that office. This
regulatory basis of accounting and reporting is a comprehensive basis of accounting other than
accounting principles generally accepted in the United States of America. The effects on the financial
statements of the variances between the regulatory basis of accounting and reporting practices prescribed
by the Office of the State Comptroller of the State of New York and accounting principles generally
accepted in the United States of America, although not readily determinable, are presumed to be
material.

Except as discussed in the following paragraph, we conducted our audit in accordance with auditing
standards generally accepted in the United States of America and Government Auditing Standards issued
by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the regulatory basis financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the regulatory basis financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall regulatory basis financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

The City’s capital asset records have not been updated for property and equipment assets that have been
acquired and/or disposed of in recent years. Consequently, the amount of capital assets reported in the
combined regulatory basis balance sheet in the schedule of non-current governmental assets may be
misstated. We were not able to utilize other auditing procedures to determine the amount of any
possible misstatements pertaining to capital assets.

In our opinion, except for the effects of such adjustments to the capital asset amounts, if any, as might
have been determined if the capital asset records had been updated, the combined regulatory basis
financial statements referred to above present fairly, in all material respects, the financial position of the
City of Amsterdam, New York, as of and for the year ended June 30, 2010, in conformity with the
regulatory basis accounting and reporting practices described more fully in Note A to the regulatory
basis financial statements.

: Page 3
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In accordance with Government Auditing Standards, we have issued our report dated March 30, 2011,
on our consideration of the City of Amsterdam, New York’s internal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts, and grants. That report
is an integral part of an audit performed in accordance with Government Auditing Standards and should
be read in conjunction with this report in considering the results of our audit.

Our audit was conducted for the purpose of forming our opinion on the combined regulatory basis
financial statements that comprise the City of Amsterdam, New York’s financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U. S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the combined regulatory
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the combined regulatory basis financial statements and, in our opinion, is fairly stated, in all material
respects, in relation to the combined regulatory financial statements taken as a whole.

As there are differences between financial statements prepared in accordance with accounting principles
generally accepted in the United States of America and financial statements prepared in accordance with
the regulatory basis of accounting and reporting prescribed by the Office of the State Comptroller of the
State of New York, this report should not be used by anyone not understanding those differences.
Accordingly, this report is intended solely for the information and use of the Mayor, Members of the
Common Council, Controller and management of the City of Amsterdam, New York, and for filing with
the applicable New York State and Federal agencies and is not intended to be and should not be used by
anyone other than these specified parties.

Richard H. Dinolfo
Certified Public Accountant

Queensbury, New York
March 30, 2011
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CITY OF AMSTERDAM, NEW YORK

BALANCE SHEET -
ALL FUND TYPES AND SCHEDULES
June 30, 2010
Governmental Fund Types Fiduciary Schedules
Special Non-Current  Non-Current Total
Revenue Capital Governmental Governmental (Memorandum
General Funds Projects Agency Assets Liabilities Only)
ASSETS AND OTHER DEBITS
ASSETS
Cash and cash equivalents $ 1,040,483 $ 1,099,672 $ 2,779.799 § 168,525 §$ - 3 - $ 5088479
Real property taxes receivable, net 9,493,632 - - - - - 9,493,632
State and federal receivables 230,758 127,638 2,759,328 - - - 3,117,724
Due from other governments 1,130,924 198,070 - 102,831 - - 1,431,825
Due from other funds 1,147,991 12,461 23,424 330 - - 1,184,206
Other receivables, net 59,721 1,492,605 - - - - 1,552,326
Prepaid expenses 77,233 19,484 - - - - 96,717
Capital assets - - - - 18,808,473 - 18,808,473
Total assets 13,180,742 2,949,930 5,562,551 271,686 18,808,473 - 40,773,382
OTHER DEBITS

Amount to be provided for retirement of
non-current governmental liabilities - - - - - 10,280,447 10,280,447
Total assets and other debits $ 13,180,742 $ 2,949,930 $ 5,562,551 S 271,686 S 18,808,473 S 10,280,447 $ 51,053,829
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LIABILITIES, OTHER CREDITS,
AND EQUITY

LIABILITIES
Accounts payable
Accrued liabilities
Retained percentages, contracts payable
Bond anticipation notes payable
Due to other governments
Due to other funds
Deferred revenue
Bonds payable
State loans payable
Compensated absences
Total liabilities

OTHER CREDITS
Investment in non-current governmental assets

FUND BALANCE (DEFICIT)
Fund balance (deficit)

Reserved
Encumbrances

Unreserved
Appropriated for 2010-2011
Unappropriated
Total fund balance (deficit)

Total liabilities, other credits
and fund balances

The accompanying Notes to Regulatory Basis Financial Statements are an integral part of these statements.

Governmental Fund Types Fiduciary Schedules

Special Non-Current  Non-Current Total
Revenue Capital Governmental Governmental (Memorandum

General Funds Projects Agency Assets Liabilities Only)
$ 289,102 $ 502430 $ 2378216 $§ 36,004 3 - % - $ 3,205,752
- 10,701 - - - - 10,701
- - 259,069 - - - 259,069
- - 8,211,492 - - - 8,211,492
5,963,486 - - - - - 5,963,486
12,077 304,959 631,488 235,682 - - 1,184,206
4,097,042 238,275 - - - - 4,335,317
- - - - - 6,270,000 6,270,000
- - - - - 3,370,000 3,370,000
708,298 172,482 - - - 640,447 1,521,227
11,070,005 1,228,847 11,480,265 271,686 - 10,280,447 34,331,250
- - - - 18,808,473 - 18,808,473
122,426 66,509 - - - - 188,935
608,599 - - - - - 608,599
1,379,712 1,654,574 (5917,714) - - - (2,883,428)
2,110,737 1,721,083 (5,917.714) - - - (2,085,894)
$ 13,180,742 $ 2,949,930 $ 5,562,551 $ 271,686 S 18,808473 $ 10,280,447 $ 51,053,829
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CITY OF AMSTERDAM, NEW YORK

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - ALL GOVERNMENTAL FUND TYPES
Year Ended June 30, 2010

Governmental Fund Types

Total
Special Capital {(Memorandum
General Revenue Funds Projects Only)
REVENUES
Real property taxes and tax items $ 4386981 § - 3 - $ 4,386,981
Real property tax items 333,464 333,464
Deparntmental income 255,143 10,217,796 - 10,472,939
Intergovernmental charges 42,865 27,060 37.875 107,800
Usc of money and property 57,081 79,650 - 136,731
Licenses and permits 48,454 7,803 - 56,257
Fines and forfeitures 300,613 88,565 - 389,178
Sale of property and compensation for loss 262,786 79,662 - 342,448
Miscellaneous local sources 279,197 166,546 - 445743
Interfund revenues 70,000 - - 70,000
State aid 3,148,461 203,208 122,232 3,473,901
Federal aid 103,860 766,891 5.201.518 6.072.269
Total revenues 13,412,735 11,637,181 5,361.625 30,411,541
EXPENDITURES
General government support 788,023 354,427 - 1,142,450
Public safety 6,578,434 30,655 1,030,648 7,639,737
Health 1.200 - - 1,200
Transportation 1,145,816 642,364 268,200 2,056,380
Economic opportunily and development 8,191 - - 8,191
Culture and recreation 484,843 411,427 - 896.270
Home and community services 55,752 6418387 8,524,898 14,999.037
Employee benefits 3,485,464 1.834,801 - 5.320.265
Debt service 1.246.193 1.418.167 74.792 2.739.152
Total expenditures 13,793.916 11,110,228 9.898.538 34,802,682
Excess (deficiency) of revenues over expenditures (381,181) 526,953 (4.536,913) (4,391,141)
OTHER FINANCING SOURCES (USES)
Bond anticipation noles redeemed from appropriations - - 280,000 280,000
Interfund transfers in 277,264 81,283 14,387 372934
Interfund transfers out (95.670) (277.264) - (372,934)
Total other financing sources (uses) 181.594 {195.981) 294,387 280,000
Excess of revenues and other financing sources
over expenditures and other financing uses (199,587) 330,972 (4,242,526) 4,111,141)
FUND BALANCE, beginning of year 2,310,324 1,390,111 (1,675,188) 2,025,247
FUND BALANCE, end of year s 2,110,737 S 1,721,083 S (5917,7149) $  (2,085,894)

The accompanying Notes to Regulatory Basis Financial Statements are an integral part of these statements.
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CITY OF AMSTERDAM, NEW YORK

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL - GENERAL AND SPECIAL REVENUE FUNDS TYPES

Year Ended June 30, 2010
Special Revenue Funds
General Fund (Capita! Projects Fund not Included in Comparison) Total (Memaorandum Oaly)
Variance Variance Variance
Original Modified Favorable Origina! Modified Favorable Original Modified Favorable
Budpet Budget Actus} (Unfavorable) Budget Budpet Actual (Unfavorable) Budget Budget Actual {Unfavorable)
REVENUES
Real property taxes $ 4378318 § 4378318 S 4386981 S 8663 S - - s - < % 4378318 § 43188 8 4386981 § 8,663
Real property tax items 239,000 241,000 333,464 92,464 . . - 239,000 241,000 333,464 92,464
Nonproperty taxes 437,625 4.369.425 4,123,830 (245.595) . . - . 437,625 4,369,425 4,123,830 (245,59%)
Depanmental income 240370 256,008 255,143 (865) 10.274,754 9,844,584 10.217,79%6 313,212 10,515,124 10,100,592 10.472.939 372,347
Intergovernmental charges 44,700 13,100 42365 29,765 . . 27,060 21060 44,700 13,100 69,925 56,828
Use of money and property 94,500 94,500 57,081 (37.419) 76,000 76,000 79,650 3.650 170,500 170,500 136,731 (33,769)
Licenses and pesmits 37100 37.100 48,454 11,354 9.000 9,000 7.803 (1,197 46,100 46,100 56,257 10,157
Fines and forfeitures 221,000 221,000 300,613 79,613 - 30,655 88,565 57910 221,000 251,655 389,178 137523
Sale of property and compensation for loss - 223,059 262,786 9.7 - 139.157 79.662 (59.495) - 362.216 342,448 (19.768)
Miscellaneous local sources - 37,067 219,197 242,130 - 20,573 166,546 145973 - 57,640 #5743 388,103
Intexfund revenues 70.000 70,000 70,000 . - - - - 70,000 70,000 70,000 -
State aid 3.299.637 3,331,637 3,148,461 (183,176) 140,000 190,000 203.208 13.208 3439657 3,521,637 3,350,669 (169,968)
Federal aid - 80.114 103.860 23,746 2R 911.145 766.891 (144.259) 072 991.259 870,751 (120.508)
Total revenues 12.996.250 13,352,328 13.412.735 60.407 10.771.926 11,221,114 11.637.181 416,067 23.768.176 24,573,442 25049916 47641
EXPENDITURES
Genenal government suppont 1,154,484 901,899 788,023 113.8% 1,071,764 331924 354,427 (22.503) 2226.248 1,233,823 1.142.450 9131
Public safety 5.816,152 6,539,192 6.578.434 (39.242) - 30,653 30,655 . 5.816.152 6.569.847 6,609,089 (39.242)
Health 1,200 1200 1,200 - - - - - 1.200 1,200 1.200 -
Transportation 1,038,128 1,132,698 1.145816 (13.118) 490,170 612438 642,364 (29.926) 1,528,295 1,745,136 1,788,180 (43,044)
Economic opportunity and development 3,500 10.200 8,191 2,009 - . . . 3,500 10,200 8.191 2,009
Culture and recreation 407.219 473,832 484,843 (11.011) 449,989 486,570 - 486,570 857,208 960,402 484,843 475.559
Home and community services 63.720 57,020 55,752 1,268 5.287,653 7.062,598 6,418,387 644211 5351373 7119618 6,474,139 645479
Employee benefiss 3,551,139 3,542,607 3485464 57,143 1987975 2011448 1.717.580 293,868 5.539.714 5,554,085 5,203,044 351011
Debt service 1.196.092 1,248,382 1,246,193 2.189 1.426.463 1.441.560 1.321.826 119,734 2622.555 2.689.942 2.568.019 121,923
Total expenditures 13.232.231 13,907,030 13,793.916 13114 10.714.014 11,972.193 10,485,239 1.491.954 23,946,245 25,884,223 24.279.155 1.605.068
Excess (deficiency) of revenues over expenditures (235.981) (554.702) (38L.181) 173,521 57912 (756,079) 1,151.942 1,908,021 (178,069 (1.310,781) 770,761 2,081,542
OTHER FINANCING SQURCES (USES)
Operating transfers in 277.264 277.264 277,264 - 41,283 90,524 81,283 (9.241) 318547 367,788 358,547 19.241)
Openating transfers out (41.283) (95.670) (95.670) - (272.264) (272,264 (277.264) - (318347 (3712934 (372.939)
Total other financing sources (uses) 235.981 181,594 181.594 (235.981) (186,740) (195981) 19.241) - (5.146) (14.387) (9.241)
Excess of revenues and other financing sources
over expenditures and other financing uses - (373,108) (199.587) 173,521 (178.069) (942.819) 955961 1,898,780 (178.069) (1.315927) 756374 2072301
FUND BALANCE, beginning of year - 1,193,761 2310324 1,116,563 178,069 942.819 1,202,252 259433 178,069 2,136,580 3.512,576 1.375.99%
FUND BALANCE, end of year s - s 820653 § 2110737 § 1290084 § - . 0§ 2158213 8 2158213 § - s §20,653 §$ 4268950 § 3448297
The accompanying Notes to Regulatory Basis Financial Statements are an integral part of these statements.
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CITY OF AMSTERDAM, NEW YORK

COMBINING BALANCE SHEET - SPECIAL REVENUE FUND TYPES

June 30, 2010
Urban Special Confiscated Miscellaneous
Water Sewer Sanitation Golf Bus Renewal Grant Money Revenue Total
ASSETS
Cash and cash equivalents $ 27912 § 249247 $ 209575 $ 162,793 $ 25834 $ 236118 $ 39,119 § 146,043 $ 3,031 $ 1,099,672
State and federal receivables - - - - 127,638 - - - - 127,638
Due from other governments 71,564 126,506 - - - - - - - 198,070
Due from other funds - - - - - 12,077 - - 384 12,461
Other receivables, net 610,634 409,060 234,282 - - 238,629 - - - 1,492,605
Prepaid expenses 6,478 7452 3,702 926 926 - - - - 19.484
Total assets $ 716588 $ 792265 S 447,559 S 163,719 $ 154,398 § 486824 S 39,119 $ 146,043 S 3415 S 2,949,930
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable $ 90517 $ 270594 $ 87318 $ 11256 $ 32280 $ 8218 $ - 8 2247 $ - % 502430
Accrued liabilities 6,217 - 2,053 2.351 80 - - - - 10,701
Retained percentages. contracts payable - - - - - - - - - -
Bond anticipation notes payable - - - - - - - - - -
Due to other governments - - - - - - - - - -
Due 10 other funds 184,894 - - - 112,311 330 - 7.424 - 304,959
Deferred revenue - - - - - 238275 - - - 238,275
Compensated absences 34.896 82.982 33.228 11.496 9,880 - - - - 172,482
Total liabilities 316,524 353.576 122,599 25.103 154,551 246.823 - 9.671 - 1,228.847
Fund balances
Reserved
Encumbrances 22,491 12211 841 - 6,262 - - 24.704 - 66,509
Unreserved
Appropriated for 2010-2011 - - - - - - - - - -
Unappropriated 377,573 426.478 324.119 138,616 (6.415) 240,001 39,119 111,668 3415 1,654,574
Total fund balances 400,064 438.689 324,960 138,616 (153) 240,001 39.119 136372 3415 1,721,083

Total liabilities and fund balances $ 716588 § 792,265 $ 447,559 $ 163,719 $ 154398 $ 486824 $ 39,119 $ 146,043 $ 3415 S 2,949,930

The accompanying Notes to Regulatory Basis Financial Statements are an integral part of these statements.
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REVENUES

Departmental income
Intergovernmental charges
Use of money and property
Licenses and permits
Fines and forfeitures
Sale of property and compensation for loss
Misceltaneous
State aid
Federal aid

Total revenues

EXPENDITURES
General government support
Public safety
Transportation
Culture and recreation
Home and community service
Employee benefits
Debt service
Total expenditures

OTHER FINANCING SOURCES (USES)
Interfund transfers in
Interfund transfers out

Total other financing sources (uses)

Net change in fund balances
FUND BALANCE, beginning of year

FUND BALANCE, end of year

CITY OF AMSTERDAM, NEW YORK

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - SPECIAL REVENUE FUND TYPES

Year Ended June 30, 2010
Urban Special Confiscated Miscellancous

Water Sewer Sanitation Golf Bus Renewal Grant Money Revenue Total
$ 3,720931 $ 3826682 § 1833902 555237 § 159,100 § 121944 § - s - s - § 10.217.796
. - . - - 27,060 - - . 27,060
44,581 26,934 887 575 40 6,346 52 235 - 79,650
7,803 - - - - - - - - 7,803
. . . - - . - 88,565 - 88,565
23,060 51,720 4,882 - - - - - - 79,662
58,088 52,773 20,667 19,934 1,315 13,769 - - - 166,546
- - - - 163,557 39,651 . - - 203,208
- - - - 216611 550.280 - - - 766.891
3.854.463 3,958.109 1,860,338 575,746 540.623 759.050 52 88,800 - 11,637.181
354,427 - - - - - - - - 354,427
- - - - - - - 30,655 - 30,655
- - - - 642,364 - - - - 642,364
- - - 411,427 . - - - - 411,427
2,026,765 2,285,962 1,397,877 - - 707.783 - - - 6,418,387
641,131 718,110 358,339 117,221 - - - - - 1,834,801
534.888 743,086 27911 96.341 15941 - - - - 1.418,167
3,557.211 3.747.158 1,784,127 624,989 658.305 707.783 - 30.655 - 11,110,228
- - - - 81.283 - - - - 81283
(277.264) - - - - - - - - (277.264)
(277.264) - - - 81,283 - - - - (195.981)
19,988 210,951 76,211 (49,243) (36,399 51267 §2 58,145 - 330972
380,076 227,738 248,749 187,859 36.246 188,734 39.067 78227 3415 1,390,111
$ 400064 S 438689 S 324960 138,616 S (153) $ 240,001 S 39,119 § 136372 $ 3415 5 1,721,083

The accompanying Notes to Regulatory Basis Financial Statements are an integral part of these statements.
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CITY OF AMSTERDAM, NEW YORK

NOTES TO REGULATORY BASIS FINANCIAL STATEMENTS
June 30, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Amsterdam, New York (City) was established within the County of Montgomery
(County), was incorporated during 1804, and is governed by its Charter, the General City Law, other
general laws of the State of New York, and various local laws. The Mayor is responsible for overall
operations and serves as Chief Executive Officer. The City Controller serves as Chief Fiscal Officer.
All legislative power of the City is vested in the Common Council whose powers are specified in the
City Charter. The Common Council consists of five separately elected officials.

The City provides the following basic services: general government support, police and fire
protection, streets and public works, bus transportation, water, sewer, sanitation and other home and
community services, community development, and recreation, including operation of a golf course.

The Office of the State Comptroller of the State of New York (OSC) has the basic responsibility to
provide oversight to local governments and other applicable governmental agencies in accordance
with provisions of the State Constitution and Article 3 of the General Municipal Law of the State of
New York. OSC has established the Accounting and Reporting Manual pursuant to Section 36 of
the General Municipal Law of the State of New York. OSC has also developed the format of the
Annual Financial Report Update Document for reporting by all local governments in the State of
New York. Accordingly, the City has elected to utilize the financial statements reported in the AUD
prepared in accordance with the regulatory basis of accounting and reporting prescribed by OSC as
the City’s annual financial statements.

The Annual Financial Report Update Document includes a financial section and a supplemental
section. The financial section includes the Annual Update Document (AUD) financial statements for
the various funds and schedules. The financial statements for the governmental funds generally
require a balance sheet, results of operations with separate statements of revenues and expenditures,
and a statement of changes in fund equity for each fund. A budget summary is also required for the
general fund and other major governmental funds. Balance sheets are required to report non-current
governmental assets, non-current governmental liabilities and agency funds. Prior year data is
included in the report format provided by OSC generally as a guide in preparing the current year
data, and not for comparative financial statement purposes.  The supplemental section requires
reporting information about indebtedness, deposits, bank reconciliations and other statistical and
narrative information.

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The regulatory basis of
accounting referred to above is considered an Other Comprehensive Basis of Accounting (OCBOA),
which differs from accounting principles generally accepted in the United States of America,
primarily because it does not reflect the adoption of GASB Statements Number 34 and 45.
Consequently, the accompanying regulatory basis financial statements are not intended to present
financial position or results of operations in accordance with accounting principles generally
accepted in the United States of America.

The financial statement presentation in this report presents all fund types and schedules in combined
statements, with additional combining statements for the special revenue funds. A statement
comparing revenues and expenditures to budget estimates is also presented for the general fund and
the combined special revenue funds.

In preparing financial statements in conformity with the regulatory basis accounting and reporting
practices referred to above, City management is required to make estimates and assumptions that

: Page 10
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CITY OF AMSTERDAM, NEW YORK

NOTES TO REGULATORY BASIS FINANCIAL STATEMENTS
June 30, 2010

affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities
at the date of the regulatory basis financial statements, and the reported amount of revenues and
expenditures during the reporting period. Actual results could differ from those estimates.

The following is a summary of the City’s significant accounting policies consistently applied in the
preparation of the accompanying regulatory basis financial statements.

1. Financial Reporting Entity

In evaluating how to define the City for financial reporting purposes, management has considered all
potential component units. The decision to include a potential component unit in the reporting entity
was made by applying the criteria set forth in the regulatory basis of accounting and reporting, which
contains reporting entity criteria similar to accounting principles generally accepted in the United
States of America. The basic, but not the only, criterion for including a potential component unit
within the reporting entity is the governing body’s ability to exercise oversight responsibility. The
most significant manifestation of this ability is financial interdependence. Other manifestations of
the ability to exercise oversight responsibility include, but are not limited to, the selection of
governing authority, the designation of management, the ability to influence operations significantly,
and accountability for fiscal matters. A second criterion used in evaluating potential component
units is the scope of public service. Application of this criterion involves considering whether the
activity benefits the City and/or its citizens, or whether the activity is conducted within the
geographic boundaries of the City and is generally available to its citizens. A third criterion used in
evaluating potential component units is the existence of special financing relationships, regardless of
whether the City is able to exercise oversight responsibilities.

Based on the application of these criteria, a brief review of each potential component unit addressed
in defining the City’s reporting entity follows:

Included In the Reporting Entity:

Amsterdam Urban Renewal Agency

The Amsterdam Urban Renewal Agency (Agency) was created by Chapter 66 of the New York
State Laws of 1965 as a governmental agency. The Agency administers both the City’s Urban
Renewal and Community Development Block Grants. Significant factors for the inclusion of the
Agency as part of the City’s reporting entity are as follows: Agency members are appointed by the
Mayor; the Agency’s plan must be approved by the Common Council; and deficits that may occur
are financed by the City. Federal audit disallowances are the responsibility of the City, and the
Agency’s activities are solely for the benefit of the City and its residents.

Excluded From the Reporting Entity:

Although the following organizations, functions, or activities are related to the City, they are not
included in the City reporting entity for the reasons noted:

Amsterdam Industrial Development Agency

The Amsterdam Industrial Development Agency (AIDA) is a public benefit corporation created by
New York State legislation to promote the economic welfare, recreational opportunities, and
prosperity of the City’s inhabitants. Members of AIDA are appointed by the Mayor and Common
Council, which exercise no oversight responsibility. AIDA members have complete responsibility

- Amsterdam URA PAAA Compliance, Page 53 - Page 11



CITY OF AMSTERDAM, NEW YORK

NOTES TO REGULATORY BASIS FINANCIAL STATEMENTS
June 30, 2010

for management of AIDA and accountability for fiscal matters. The City is not liable for AIDA
bonds or notes.

Amsterdam Housing Authority

The Amsterdam Housing Authority (AHA) is a public corporation created in 1957 by the New
York State legislature under Section 438 of the Public Housing Law of New York State. Members
of AHA are appointed by the Mayor. AHA members are responsible for management of financial
matters and operations of the AHA in accordance with the applicable state and federal guidelines.
The City is not responsible for AHA bonds, notes, financial operations, or other AHA matters, and
the Mayor and City Council exercise no oversight responsibilities for AHA activities.

Greater Amsterdam School District

The Greater Amsterdam School District (District) was created by New York State legislation that
designates the School Board as the governing authority. School Board members are elected by the
qualified voters of the District. The School Board designates management and exercises complete
responsibility for all fiscal matters. The Common Council exercises no oversight over District
operations. The School Board has responsibility for adopting budgets, levying property taxes, and
hiring and firing of employees. The operating, debt service, and capital expenditure budgets are
financed by taxes levied by the School Boar

Amsterdam Florida Glen Economic Development Zone

The Amsterdam Florida Glen Economic Development Zone (EDZ) is a not-for-profit corporation
created by New York State legislation to improve and assist economic development in the City and
Towns of Florida and Glen. EDZ members are appointed by the Mayor of the City and
management of the Towns of Florida and Glen. Members have responsibility for the management
of EDZ and accountability for fiscal matters. The City is not liable for EDZ bonds or notes.

2. Fund Accounting

The accounts of the City are organized on the basis of funds, each of which is considered a separate
accounting entity. The activities of each fund are accounted for within a separate set of self-
balancing accounts that comprise its assets, liabilities, fund balance, revenues, and expenditures.
The accounts of each fund are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with specific regulations, restrictions, or limitations. Fund
accounting The City’s fund types are as follows:

Fund Types

Governmental Funds are those through which most governmental functions are financed. The
acquisition, use, and balances of expendable financial resources and the related liabilities are ac-
counted for through governmental funds. The City’s governmental fund types are as follows:

a. General Fund is the principal operating fund of the City and accounts for the general tax reve-
nues, miscellaneous receipts not allocated by law or contractual agreement to another fund,
and general operating expenditures. This fund operates within the financial limits of an an.
nual budget adopted by the Common Council.
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b. Special Revenue Funds are used to account for the proceeds of specific revenue sources
(other than revenues generated for major capital projects) that are legally restricted to
expenditures for specified purposes.  Special Revenue Funds of the City include the
following:

Water Fund is used to report operations of the City’s water treatment and supply facilities
that provide drinking water to all city residents and organizations, as well as to certain
other local communities outside the City’s corporate boundaries.

Sewer Fund is used to report operations of the City’s wastewater treatment facilities and
sanitary sewer system that is provided to all City residents and organizations.

Sanitation Fund is used to report operations of the City’s refuse collection and disposal
services provided to City residents and organizations.

Golf Fund is used to report operations of the Amsterdam Arthur Carter Municipal Golf
Course, which is a public golf course owned and operated by the City.

Urban Renewal Fund is used to account for federal and state grants received through the
Amsterdam Urban Renewal Agency under Community Development and other Housing
and Urban Development programs.

Special Grant Fund is used to account for miscellaneous state and federal grants received
by the City for specific purposes other than those grants received through the Amsterdam
Urban Renewal Agency.

Bus Fund is used to account for the City’s bus operations, which are financed in part by
user charges to passengers and by state and federal grants for mass transportation
purposes.

Confiscated Moneys Fund is used to account for moneys received from the Federal
Equitable Sharing program involving the proceeds of crime from Drug Enforcement
Agency cases and certain moneys confiscated during police actions. This money is
restricted to certain law enforcement activities.

Miscellaneous Revenue Fund is used to account for donations from various sources to be
used for governmental activities, such as building restorations, celebrations, and other
applicable activities.

c. Capital Projects Funds are used to account for financial resources generated for the
acquisition or construction of major capital assets for governmental activities. Financing is
generally provided from proceeds of bonds, notes, federal and state grants, and transfers from
other governmental funds.

Fiduciary Funds are used to report resources that are held by the City in a trustee or agency
capacity for others, and cannot be used to support the City’s own programs. Fiduciary funds
include pension and other employee benefit trust funds, investment trust funds, private purpose
trust funds, and agency funds. The City does not maintain any local pension funds, investment
trust funds, or private purpose trust funds, but does maintain the following:
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Agency Funds are used to account for moneys and property held by the City as agent for
others pending disposition to the applicable parties.

3. Schedules

Schedules are not funds, but are reporting devices used to establish accounting control and
accountability for capital assets and long-term liabilities for governmental activities. The two
schedules used by the City are as follows:

Schedule of Non Current Governmental Assets is used to account for capital assets, such as land,
buildings, improvements other than buildings, and equipment utilized for the City’s various
governmental activities.

Schedule of Non Current Governmental Liabilities is used to account for bonds, installment
purchase contracts, compensated absences, judgments and claims, landfill post-closure costs, and
other long-term governmental liabilities that are intended to be paid from future resources.

4. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment applied to specific funds is determined by its
measurement focus and basis of accounting. Measurement focus is the determination of what is
measured, i.e., current assets and liabilities, or all assets and liabilities. Basis of accounting refers to
when revenues and expenditures and the related assets and liabilities are recognized in the accounts
and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus.

The City’s governmental funds are accounted for using the current resources measurement focus and
the modified accrual basis of accounting. With the current resources measurement focus, only
current assets and current liabilities are included on the balance sheet of each governmental fund.
Capital assets and long-term liabilities are reported in the separate schedules. The statement of
revenues, expenditures, and changes in fund balances presents increases (i.e., revenues and other
financing sources) and decreases (i.e., expenditures and other financial uses) in net current assets.

Under this basis of accounting, revenues are recorded when they become susceptible to accrual,
which is when they are both measurable and available. Measurable means the amounts can be
reasonably determined and available means the cash resources are collectible within the current
period or soon enough thereafter to be used to pay liabilities of the current period. Revenues from
real property taxes are considered to be available if collected within sixty (60) days of the end of the
fiscal year. A similar availability period is used to recognize other governmental fund revenues that
are susceptible to accrual. Revenues susceptible to accrual include certain non-property taxes, water
rents, sewer rents, state aid, and federal aid. Various other revenues, such as fines, recreation fees,
licenses, permits, and miscellaneous fees for services are generally measurable when received, and
accordingly, are recorded on a cash basis.

The City also reports deferred revenues on its combined regulatory basis balance sheet. Deferred
revenues arise when potential revenues do not meet both the “measurable and available” criteria for
recognition in the current period. Deferred tax revenues represent collectible real property taxes that
have not been received by the City within 60 days of the end of the fiscal year. Deferred revenues
also arise when resources are received before the City has met all eligibility requirements, or when
grants are received prior to the budget period for the occurrence of related expenditures. Deferred
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revenues in the urban renewal fund include the unpaid principal balances on community
development loans.

Expenditures are recorded when related liabilities are incurred except that:

a. Payments for certain prepaid expenses and most inventory-type items are recognized as
expenditures at the time of purchase (purchase method) rather than over the time period the
applicable time period or when consumed (consumption method).

b. Payments of principal on indebtedness are recognized as expenditures when the principal
payments are due. Payments of interest on indebtedness are recognized as expenditures when
the interest payments are due.

c. Compensated absences, such as sick leave which vest or accumulate, and are not expected to
be paid from current resources, are charged as expenditures during the applicable payroll
period when paid.

d. Costs of acquiring or improving capital assets are recorded as expenditures when applicable
liabilities are incurred.

e. Pension costs payable to the New York State and Local Retirement Systems are recognized
as expenditures when billed by the Systems.

5. Budgetary Data

Budgets are adopted by the Common Council in accordance with charter provisions and on a basis
consistent with the prescribed regulatory basis of accounting and reporting. Annual budgets are
adopted for the general fund and certain other funds (see Note B). Budgets for individual capital
project funds are adopted on a project-by-project basis, and for certain special revenue funds on a
grant-by-grant basis. Capital project budgets extend for the life of the project, rather than on an
annual basis, and certain grant programs are required to be reported on a fiscal year different from the
City’s main operating funds. For these reasons, no budgetary comparison has been provided for the
capital project funds.

Encumbrances represent commitments related to unperformed contracts for goods or services.
Encumbrance accounting, under which purchase orders, contracts, or other commitments for the ex-
penditure of resources are recorded to reserve that portion of the applicable appropriation, is used in
the governmental fund types. Encumbrances outstanding at year-end are reported as reservations of
fund balances and do not constitute expenditures or liabilities because the commitments will be
honored during the subsequent year.

6. Cash and Cash Equivalents

Cash and cash equivalents include amounts in demand deposits and time deposits, including short-
term temporary pooled investments.

7. Allowance for Uncollectible Accounts

. (&
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The City provides for uncollectible accounts for governmental funds based on a review of accounts
by the Controller’s office. The accounts provided as uncollectible at June 30, 2010, include $320,345
for real property taxes.

8. Interfund Transactions

During the course of operations, numerous transactions occur between individual funds for goods
provided, services rendered, temporary loans, and/or operating transfers. Receivables and payables
from these transactions are classified as “due from other funds” or “due to other funds” in the balance
sheets of the fund financial statements. Interfund services provided by one fund and used by another
fund are accounted for as revenues in the provider fund and as expenditures in the user fund.
Transactions that constitute reimbursements to a fund for expenditures initially made from it that are
properly applicable to another fund, are recorded as expenditures in the reimbursing fund and as
reductions of expenditures in the fund that is reimbursed. Transfers of resources from one fund to be
used in another fund are reported in the fund financial statements as interfund transfers under other
financing sources and uses.

9. Accumulated Leave Credits

The City provides its employees various types of compensated absences, which are generally
determined through bargaining agreements. Vested or accumulated vacation leave, holiday leave,
compensatory time and other leave credits that are expected to be liquidated with expendable avail-
able financial resources are reported as expenditures and fund liabilities of the governmental fund that
will pay it. Amounts of vested or accumulated leave credits that are not expected to be liquidated
with expendable available financial resources of the governmental funds are reported as non-current
governmental liabilities. No expenditure is reported in the fund financial statements for these
amounts. No liability is recorded for nonvesting accumulated rights to receive sick pay benefits,

NOTE B - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
1. Budgetary Information

The City employs the following budgetary procedures as required by its charter and general laws of
the State of New York:

a. No later than April, the Mayor submits a tentative budget to the Common Council for the fiscal
year beginning the following July 1. The tentative budget includes proposed expenditures and
the proposed means of financing for the City’s main operating funds: general, water, sewer,
sanitation, bus, and golf.

b. After public hearings are conducted to obtain taxpayer comments, the Common Council adopts
the City budget.

c. All revisions that alter appropriations of any department or fund must be approved by the
Common Council. The budgeted amounts shown in the basic financial statements for the
General Fund reflect certain amendments legally adopted by the Common Council during the
fiscal year.

d. Budgets for the City’s main operating funds are adopted annually on a basis consistent the
prescribed regulatory basis of accounting and reporting. Appropriations for governmental
funds authorized for the current year are increased by the amount of encumbrances carried

: Page
- Amsterdam URA PAAA Compliance, Page 58 - ge 16



CITY OF AMSTERDAM, NEW YORK

NOTES TO REGULATORY BASIS FINANCIAL STATEMENTS
June 30, 2010

forward from the prior year. All unencumbered and unexpended appropriations lapse at year-
end.

e. Budgetary controls are established for the capital projects fund through adoption of resolutions
by the Common Council that specify the estimated costs of each project and the various
financing sources. Capital project budgets are not part of the annual budget process, but occur
only when a project is authorized. The capital project budget remains in effect for the life of
the project, which could be several years for major construction projects. The Common
Council may amend project budgets by adopting resolutions to add, modify, or abandon
projects or to change the method of financing.

f. Budgetary controls for the urban renewal fund and special grant fund are established in
accordance with the applicable grant agreements, which may cover periods different from the
City’s fiscal year. Budgetary controls for the confiscated moneys fund and the miscellaneous
revenue fund are established when potential revenues are received or anticipated, and are
subsequently appropriated by the Common Council for the intended purpose.

2. Deficit Fund Balances

The Capital Projects Fund reported a fund deficit of $5,917,714 which resulted from the
temporary financing of capital improvements with short-term bond anticipation notes. This deficit
will be eliminated when the City issues permanent financing or pays off the notes from
appropriations.

3. Other Compliance Issues

The City’s compliance with finance related legal and contractual provisions is discussed in a
separate “Compliance Report on based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.”

NOTE C - DETAILED NOTES ON ALL FUNDS AND ACCOUNTS
1. Cash and cash equivalents

Cash and cash equivalents include amounts in demand deposits and time deposits in the City’s
various depositories. New York State statutes require the City to collateralize its cash deposits in
excess of the Federal Deposit Insurance Corporation (FDIC) limit of $250,000 per depositor per
bank. This collateral can be in the form of federal, state, and local government securities held by
the City’s bank or trust department and can be pledged to secure the City’s deposits. The City’s
deposits were fully insured and collateralized as of June 30, 2010.

2. Investments

The City’s temporary cash investments, totaling $756,110 are reported at cost, which
approximates fair market value. These investments are in the NY Cooperative Liquid Asset
Security System (NY CLASS) of pooled municipal investments. These investments are fully
collateralized by repurchase agreements for U.S. Treasury obligations and other U.S. government
guaranteed agencies. The cash amounts temporarily invested in NY CLASS are available to the
City in less than 24 hours. Since these temporary cash investments are liquid and routinely
available to the City, the City reports such investments in its financial statements as part of cash
and cash equivalents.
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3. Interfund transactions

As indicated in Note A8 above, numerous transactions occur among the City’s various funds.
The following is a summary of the interfund receivables and payables due from and to other
funds at June 30, 2010, and the transfers made during the year:

Fund Due From Due To
General $ 1,147,991 $ 12,077
Water 184,894
Bus 112,311
Urban renewal 12,077 330
Confiscated moneys 384 7,424
Capital projects 23,424 631,488
Agency 330 235,682
Totals 31,184,206 $ 1,184,206
Fund Transfers In  Transfers Qut
General $ 277,264 $ 95,670
Water - 277,264
Bus 81,283 -
Confiscated money - -
Capital projects 14,387 -
Totals $ 372,934 $ 372,934

4. Capital assets

Capital assets, which include land, buildings, improvements other than buildings, machinery and
equipment, and work in progress, are reported in the schedule of non-current governmental
assets. Capital assets are defined by the City as assets with an initial, individual cost of more
than $1,000 and an estimated useful life in excess of one year. Such assets are recorded at
historical cost or estimated historical cost if purchased or constructed. Additions are recorded at
cost and donated assets are recorded at their estimated fair value as of the date of donation.

In accordance with the prescribed regulatory basis of accounting and reporting, the City does not
record depreciation for its capital assets in the schedule on non-current governmental assets. The
City estimates the useful lives of capital assets as follows:

Class Life in Years
Buildings 50
Improvements other than buildings 30
Machinery and equipment 5-10
Page 18
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The City reported the following capital assets as of June 30, 2010:

Asset Category Amount

Land $ 871,137
Buildings 10,456,353
Improvements other than buildings 1,214,451
Machinery and equipment 6,266,532
Total $ 18,808,473

4. Retirement system
Plan Description:

The City participates in the New York State and Local Employees’ Retirement System (ERS), the
New York State and Local Police and Fire Retirement System (PFRS), and the Public
Employees’ Group Life Insurance Plan (GTLI) (collectively, the Systems). These are cost-
sharing multiple-employer retirement systems. The Systems provide retirement benefits as well
as death and disability benefits. Obligations of employers and employees to contribute and
benefits to employees are governed by the New York State Retirement and Social Security Law
(NYSRSSL). As set forth in the NYSRSSL, the Comptrolier of the State of New York
(Comptroller) serves as sole trustee and administrative head of the Systems. The Comptroller
shall adopt and may amend rules and regulations for the administration and transaction of the
business of the Systems and for the custody and control of their funds.

Financial Report:

The Systems issue a publicly available financial report that includes financial statements and
required supplementary information. That report may be obtained by writing to the New York
State and Local Retirement Systems, 110 State Street, Albany, New York 12244,

Funding Policy:

The Systems are noncontributory except for employees who joined the ERS after July 28, 1976,
who contribute 3% of their salary for the first ten years of membership. Under the authority of
the NYSRSSL, the Comptroller annually certifies the rates expressed used in computing the
employers’ contributions.

Employers are billed for contributions based on the Systems’ plan year April 1 to March 31, with
the payment becoming due on the December 15 prior to the end of the Systems’ plan year.
Recent legislation allowed employers to delay payment until the following February 1 with
additional interest. The required contributions billed to the City for the current year and the two
preceding years were:
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Due Date ERS PFRS Total
December 2009 $ 325423 $ 631,721 § 957,144
December 2008 377,284 654,407 1,031,691
December 2007 349,331 586,650 935,981

Contributions made to the Systems were equal to 100% of the contributions required for each
year.

Chapter 49 of the Laws of 2003 of the State of New York was enacted which made the following
changes to the System:

* Requires minimum contributions by employers of 4.5 percent of covered payroll every year,
including years in which the investment performance of the pension fund would make a lower
contribution possible;

e Changed the cycle of annual billing such that the contribution for a given plan fiscal year
ending March 31 will be based on the value of the pension fund on the prior April 1.

Chapter 260 of the Laws of 2004 of the State of New York was enacted that allows local
employers to bond or amortize a portion of their retirement billings for prior plan fiscal years
ending March 31, 2005 through 2008 for up to ten years. The City chose not to bond or
amortize applicable retirement billings, but to pay all required contributions on a current basis.

5. Indebtedness

The City issues serial bonds to finance capital improvements and other authorized acquisitions. A
summary of the City’s serial bond transactions for the year ended June 30, 2010, is as follows:

Description Amount
Bonds payable, beginning of year $ 7,572,651
Bonds issued during the year -
Bonds redeemed from appropriations (1,302,651)
Bonds payable, end of year $ 6,270,000

The City entered into loan agreements with the New York State Environmental Facilities
Corporation (EFC) to finance certain water and sewer capital improvements with financing from
the Drinking Water State Revolving Loan Fund (DWSRF), and Clean Water State Revolving Loan
Fund (CWSRF), respectively. The City also entered into loan agreements with the New York
State Department of State (DOS) to finance acquisition of firefighting equipment, which was paid
off as of June 30, 2010. A summary of the City’s state loan transactions are as follows:

State loans payable, beginning of year $ 3,761,369
State loans redeemed from appropriations (391,369)
State loans payable, end of year $ 3,370,000
Page 20
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The City issues bond anticipation notes to temporarily finance capital improvements and other
authorized acquisitions before permanent, long-term financing is sought. A summary of the City’s
bond anticipation notes recorded in the capital project funds for the year ended June 30,2010 is as
follows:

Bond anticipation notes, beginning of year $ 7,161,975
Notes issued during the year 1,694,794
Notes redeemed from appropriations (280,000)
Notes redeemed from capital project resources (365,277)
Bond anticipation notes, end of year $ 8,211,492

The City’s total outstanding indebtedness at June 30, 2010 for bonds, state loans and bond
anticipation notes was the following:

Bonds payable $ 6,270,000
State loans payable 3,370,000
Bonds anticipation notes payable 8,211,492
Total notes, bonds and state loans payable, end of year $ 17,851,492

The following is a summary of the City’s indebtedness by type of debt:

Issue Maturity Interest Balance
Bonds payable Date Date Rates June 30,2010
Consolidated serial bond issue - 1998 10/15/98 10/15/12 4.20% $ 340,000
Consolidated serial bond issue - 1999 07/15/99 02/15/14 5.50% 235,000
Consolidated serial bond issue - 2001 04/10/01 07/01/15 4.875 - 5.00% 220,000
Consolidated serial bond issue - 2002 09/15/02  12/01/16 3.40 - 4.00% 555,000
Consolidated serial bond issue - 2003 07/15/03 07/15/18 3.75-5.00% 480,000
Consolidated serial bond issue - 2005 10/01/05 10/01/20 5.00- 5.25% 1,230,000
Consolidated serial bond issue - 2008 10/01/08 08/15/17 4.375-4.50% 3,210,000
Total bonds payable $ 6,270,000

Principal

Issue Maturity Interest Balance
New York State loans payable Date Date Rates June 30, 2010
NYS EFC - DWSRF #16658 Water system 02/05/01  05/15/20 3.48-5.13% $ 920,000
NYS EFC - CWSRF Sludge plant 02/05/01  05/15/20 3.48-5.13% 2,450,000
Total New York State loans payable $ 3,370,000

Page 21

- Amsterdam URA PAAA Compliance, Page 63 -



CITY OF AMSTERDAM, NEW YORK

NOTES TO REGULATORY BASIS FINANCIAL STATEMENTS
June 30, 2010

Principal
Issue Maturity Interest Balance
Bond anticipation notes payable Date Date Rates June 30. 2010
Water Improvements 2008 - EFC 09/25/09  09/24/10 3.00% $ 320,000
Church Street Reconstruction 12/04/09 12/03/10 3.50% 315,000
Demolition of the Chalmers Building 12/24/09 12/24/10 3.50% 700,000
Demolition of City Owned Property 2009 03/05/10  03/04/11 3.00% 500,000
Fire Truck 2009 04/17/09 04/16/10 2.95% 1,357,030
Strom Sewer Separation 04/17/09 04/16/10 2.50% 285,301
Bus Garage Doors 04/17/09 04/16/10 2.50% 39,367
Beechnut Amsterdam WWTP Improvements  05/29/09  05/28/10 2.50% 3,000,000
Bus Garage Lift 09/30/09  09/30/10 3.00% 43,000
Bus Purchase 09/30/09 09/30/10 3.00% 90,500
Water System Improvements 09/30/09  09/30/10 3.00% 73,000
Fire Hydrants and Valves 12/18/09 12/17/10 3.50% 200,000
Improvements to Sewer System 12/18/09 12/17/10 3.50% 100,000
EFC Water System Improvements 11/30/09  11/30/12 0.00% 478,294
Additional Fire Hydrants and Valves 05/14/10  05/13/11 3.25% 50,000
Asbestos Removal - City Hall 05/14/10  05/13/11 3.25% 150,000
Asbestos Removal - Grieme Avenue Bridge  05/14/10  05/13/11 3.25% 60,000
Bridge Street Improvements 05/14/10  05/13/11 3.25% 450,000
Total bond anticipation notes payable $ 8,211,492

Aggregate minimum maturities of the City’s bonds and state loans payable at June 30, 2010 are
as follows:

Aggregate minimum maturities payable Total Principal Interest

Due 2011 $ 1,965319 $ 1,540,000 $ 425319
Due 2012 1,775,183 1,415,000 360,183
Due 2013 1,608,792 1,310,000 298,792
Due 2014 1,357,371 1,115,000 242,371
Due 2015 1,260,756 1,070,000 190,756
Due 2016 to 2021 3,585,673 3,190,000 395,673

Total aggregate minimum maturities payable $ 11,553,094 $ 9,640,000 $ 1,913,094

6. Real property taxes

City real property taxes are levied annually on July 1, and are payable in four quarterly installments.
The City’s annual tax levy includes current charges for water, sewer and sanitation services, as well
as relevy of certain delinquent charges.
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In addition to the City tax levy, the City is responsible for collecting school taxes levied on property
within the City, which have been certified as being uncollected by officials from the Greater
Amsterdam School District. The City is responsible for enforcing collection of these taxes and
remitting such collections to the District. After a two year period, the City is required to pay the
District the amount of taxes remaining uncollected for the applicable school tax levy.

The City also collects real property taxes for the County of Montgomery for county taxes levied
within the City. The City is responsible for enforcing coilection of county taxes and remitting such
collections to the County.

Real property tax receivables include city taxes, county taxes, and school taxes. The following is a
summary of real property tax receivables as of June 30, 2010 and the liabilities due to other
governments for county and school taxes:

City taxes receivable $ 5,662,958
County taxes receivable 3,216,120
School taxes receivable 934,899
Total real property taxes receivable 9,813,977
Allowance for uncollectible accounts (320,345)
Real property taxes receivable, net $ 9,493,632
Due to County of Montgomery for tax levies $ 4,592,820
Due to Greater Amsterdam School District 1,368,718
Total tax liabilities due to other governments $ 5,961,538

7. Other receivables

In addition to real property taxes receivables, the City reports state and federal receivables, amounts
due from other governments and various other receivables. The following is a summary of these
receivables as of June 30, 2010:

State and federal receivables $ 3,117,724
Due from the County of Montgomery and other local governments 1,431,825
General accounts receivable 59,721
Water rents and charges 610,634
Sewer rents and charges 409,060
Sanitation charges 234,282
Community development loans 238,629

Total other receivables $ 6,101,875
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8. Prepaid expenses

Prepaid expenses pertain to payments of workers compensation insurance premiums and certain
liability insurance premiums allocated over policy periods different from the City’s fiscal year.
Prepaid expenses also include certain year-end payroll period adjustments.

9. Post employment benefits

In addition to providing pension benefits, the City provides health insurance coverage and survivor
benefits for retired employees and their survivors. Substantially all of the City’s employees may
become eligible for these benefits if they reach normal retirement age while working for the City.
The City recognizes the cost of providing benefits by recording its share of insurance premiums as
expenditures in the year paid. During the year ended June 30, 2010, approximately $1,325,300 was
paid on behalf of approximately 275 retirees and their eligible dependents.

NOTE D - OTHER INFORMATION
1. Grants

The City has received grants that are subject to audit by certain agencies of New York State and the
United States Government. Such audits could result in disallowances and a request for return of
funds. The City administration believes disallowances, if any, will be immaterial.

2. Lawsuits and Claims

The City is involved in certain suits and claims arising from a variety of sources. It is the opinion of
the administration and its legal counsel that the liabilities which may arise from such actions would
not result in losses that would materially affect the financial position of the City.

3. Risk management and insurance

The City assumes the liability for most risk, including, but not limited to, property damage and
personal injury liability, for which it obtains insurance coverage. Significant losses are covered by
commercial insurance for all major programs. For insured programs, there have been no significant
reductions in insurance coverage. Liabilities for judgments and claims, if any, would be recorded
when it is probable that an asset has been impaired or a liability has been incurred, and the amount of
loss can be reasonably estimated.

4. Water System Improvements

In July 2008, the Common Council authorized a capital improvement project for improvements to the
City’s Water System including purchase of an emergency generator and incidental expenses in
connection therewith, in order to comply with a NYS Department of Health Administration Tribunal
Stipulation. A resolution authorizing the issuance of $8,000,000 bonds of the City of Amsterdam was
adopted on July 22, 2008. Short-term indebtedness ($400,000 BAN) was issued in September 2008
to pay the costs of planning and design. On June 25, 2009, the City closed a short-term project
financing agreement in the amount of $8,000,000 with the New York State Environmental Facilities
Corporation (EFC) providing for a zero percent loan. On August 18, 2009, the City authorized the
issuance of $3,000,000 bonds of the City of Amsterdam to pay additional costs of improvements,
increasing the project budget to $11,000,000. The bond resolution stated that the amount of bonds
ultimately to be issued will be reduced by the amount of any State aid or any other revenue received.
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This project qualified for Federal ARRA funding in the fall of 2009, so the $8,000,000 project
financing agreement between the City and EFC was merged into a new project financing agreement
dated November 30, 2009 with a project budget as follows:

ARRA eligible expenditures $ 10,162,098
Non-ARRA expenditures 400,000
Total expenditures and project budget 10,562,098
Less principal payment made on initial bond anticipation note (80,000)
Less federal ARRA funding - 50% of ARRA eligible expenditures (5,081,049)
Net amount to be financed with loans from EFC $ 5,401,049

Construction began after the Notice to Proceed was issued on October 15, 2009. Through the
year ended June 30, 2010 the federal ARRA funding of $5,081,049 has been committed and is
reported as federal aid revenue in the capital projects fund. EFC has also provided short term
financing with a zero percent bond anticipation note totaling $478,294 as of June 30, 2010.
The committed proceeds of this note are reported as part of the bond anticipation notes
payable in the capital projects fund.

5. Subsequent events

In January 2010, certain members of the Controller’s office became aware of a possible
irregularity in the cash collection process in the Treasury section of the Controller’s office.
Subsequently, an investigation was commenced and one employee was suspended. Criminal
actions were initiated, the suspended employee has left employment with the the City, and on
September 10, 2010 the City received $15,507 in restitution as a result of the criminal actions.
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CITY OF AMSTERDAM, NEW YORK
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30, 2010
Federal Grantor/ Federal Pass-Through
Pass-Through Grantor/ CFDA
Program or Cluster Title Number Number

U. S. Department of Housing and Urban Development/

Federal

Entity Identifying Expenditures

Passed Through the New York State Homes and Community Renewal (formerly Office of Community Renewal)

(by contract with the New York State Housing Trust Fund Corporation)
Community Development Block Grant - State Administered Small Cities Program
2007 Grant - Storm Sewer 14.228 32PR51-07

2008 Grant - Division Street 14.228 32HR7-08
2009 Grant - Bridge Street Reconstruction " 14.228 32PF40-09
Home Investment Partnerships Program
2005 Program 14.239 SHARS20050402
2007 Program 14.239 SHARS20073020
2008 Program - Main Street 14.239 SHARS20084064
U. S. Department of Transportation/
Passed Through the New York State Department of Transportation
Highway Research and Development Program
Traffic Study 20.200 D022045
Public Transportation of Non Urbanized Area
Bus Operating Assistance 2009-10 20.509 C003681
Bus Purchase - Capital Assistance 20.509 C003826
Bus Purchase - Capital Assistance ARRA 20.509 C003834
Bus Equipment Purchases - Capital Assistance ARRA 20.509 C003834
Passed Through the New York State Depariment of
Motor Vehicles/Governor’s Traffic Safety Committee
Highway Safety Cluster
State and Community Highway Safety
Selective Traffic Enforcement Program (STEP) 20.600 PT -2901142
Safety Incentive Grants for Use of Scatbelts
Buckle Up New York (BUNY) 20.604 00412-029
Total Highway Safety Cluster
U. S. Environmental Protection Agency/
Passed through the New York State Environmental Facilities Corporation
Capitalization Grants for Drinking Water State Revolving Funds
Water System Improvemenis ARRA 66.468 DO-17497-70
U. S. Department of Homeland Security - FEMA/
Assistance to Firefighters Grant Program
Grant EMW-2009-FO-06143 97.044
Totals

The accompanying notes are an integral part of this schedule.
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$ 38,502
330.791

3,488

372,781

15.390
147,109
15.000
177,499

7.424

127.300
71,137
88,973
42,700

330,110

8.741

10,000
18,741

5,081,049

84.665

56072269
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See accompanying Report of Independent Certified Public Accountants on Internal Control Over
Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards, and Report of Independent Certified
Public Accountants on Compliance With Requirements Applicable to Each Major Program and Internal
Control Over Compliance in Accordance with OMB Circular A-133.
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CITY OF AMSTERDAM, NEW YORK

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended June 30, 2010

NOTE A - SUMMARY OF ACCOUNTING POLICIES

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity of
the City of Amsterdam, New York (City) and is presented using the current resources measurement
focus and the modified accrual basis of accounting. The information in this schedule is presented in
accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. The City’s financial statements are prepared in accordance with the
regulatory basis of accounting and reporting as prescribed by the Office of the State Comptroller of
the State of New York for submitting annual financial reports to that office. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the preparation
of, the financial statements.

The City is defined in Note A to the regulatory basis financial statements. Federal awards received
directly from federal agencies as well as federal awards passed through other government agencies
are included on the schedule.

Federal award revenues are shown in the financial statements as federal aid revenue in the following
funds:

General fund $ 103,860
Urban renewal fund 5,201,518
Bus fund 216,611
Capital projects fund 550,280
Total federal aid revenue $ 6,072,269

NOTE B - NON-CASH ASSISTANCE

The City did not receive non-cash assistance during the year ended June 30, 2010.

NOTE C - LOANS AND LOAN GUARANTEES

The City has participated in various programs that provided rehabilitation loans to eligible
individuals and organizations. Repayment of these loans can be used for other authorized activities.
The City had $238,629 in loans, net of uncollectible accounts, outstanding as of June 30, 2010.

NOTE D - INSURANCE

The City did not participate in any federal insurance programs during the year ended June 30, 2010.

NOTE E - SUBRECIPIENTS
The City did not have any subrecipients during the year ended June 30, 2010.
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CITY OF AMSTERDAM, NEW YORK
SINGLE AUDIT REPORTS
Year Ended June 30, 2010

Richard H. Dinolfo
Certified Public Accountant
Queensbury, New York
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CITY OF AMSTERDAM, NEW YORK
SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended June 30, 2010

Section II - Financial Statement Findings
09-01. Reconciliation of Real Property Tax Accounts and other billed receivables.

Condition: The amount of unpaid real property taxes and other billed receivables shown in the City’s
general ledger accounts and financial statements does not always agree with the list of unpaid real
property tax accounts and other customer accounts produced from the City’s tax accounting system.

Corrective Actions: The City Controller and other city officials have reviewed other governmental
software programs to determine if a different program would benefit their operations. The City
Controller also relocated key accounting personnel to other offices within City Hall and made certain
changes in assignments to help provide more time and effort to address the general ledger reconciliation
issues. However, the reconciliation problems have not yet been corrected.

09-02 Accounting Classification for Certain Revenues

Condition: Certain revenue accounts shown in the City Controller’s accounting records and reported in
their Annual Financial Report to the New York State Comptroller were not the specified accounts to be
reported. These accounts involved certain categories of state and federal aid. For certain state and
federal programs, the CFDA numbers and applicable New York State identification numbers were not
readily available in the City Controller’s office.

Corrective Actions: The City Controller has obtained limited information from the various departments
that administer most federal and state funded programs. However, the City Controller has not yet
established an effective process to accurately identify all federal and state funded programs.

09-03. General Ledger Accounting

Condition: At the completion of our audit, there currently existed a backlog in the City Controller’s
office for entering data in the general ledger accounting system, reconciling bank accounts and
performing other routine accounting functions.

Corrective Actions: The City Controller re-organized certain staff positions to address the backlog.
However, the backlog still exists as of the date of this report.

09-04.  Cash Collections and Accountability.

Condition: Certain written cash collection and accountability procedures had been developed by the
City Controller’s office prior to 1998 to provide guidance and direction to staff in the Controller’s office
responsible for receiving cash collections and making initial receipt entries in the accounting. We were
advised that these written procedures have not been updated since that time. We were also advised that
since January 2010, key members of the City Controller’s staff and other City personnel have been
investigating a possible irregularity involving cash collections in the City Controller’s office.

Corrective Actions: The investigation determined that there was a theft in the office which resulted in a
criminal action. One employee was suspended and subsequently left employment with the City. On
September 17, 2010 the City received restitution of $15,507. Staff in the City Controller’s office
instituted procedures to help ensure that cash collections are reconciled daily.
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Section III - Compliance Findings

None reported.
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Richard H. Dinolfo
Certified Public Accountant

15 Willow Road

Queensbury, New York 12804-1240
518-793-9331

518-798-0904 FAX
rdinolfo@gmail.com

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS ON INTERNAL
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Mayor and Members of the Common Council
City of Amsterdam, New York

We have audited the regulatory basis financial statements of the City of Amsterdam, New York (City) as
of and for the year ended June 30, 2010, and have issued our report thereon dated March 30, 2011. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standard,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City’s internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
regulatory basis financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City’s internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of the City’s internal control over financial reporting,.

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in internal control over
financial reporting that might be significant deficiencies or material weaknesses and therefore, there can
be no assurance that all deficiencies, significant deficiencies or material weaknesses have been
identified. However, as described in the accompanying schedule of findings and questioned costs, we
identified certain deficiencies in internal control over financial reporting that we consider to be material
weaknesses.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the City’s regulatory basis financial statements will not be prevented, or detected and corrected on a
timely basis. We consider the deficiencies described as items 10-01 to 10-04 in the accompanying
schedule of findings and questioned costs to be material weaknesses.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s regulatory basis financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

We noted other matters that we have reported to management of the City in a separate letter dated March
30, 2011.

The responses of responsible City officials to the findings identified in our audit are described in the
accompanying schedule of findings and questioned costs, and the corrective action plan attached to this
report. We did not audit these responses and, accordingly, we express no opinion on them.

This report is intended solely for the information and use of the Mayor, Members of the Common
Council, Controller, management, and others within the City, and is not intended to be and should not be
used by anyone other than these specified parties.

Richard H. Dinolfo CPA

Queensbury, New York
March 30, 2011

Page 34
- Amsterdam URA PAAA Compliance, Page 76 -



Richard H. Dinolfo
Certified Public Accountant

15 Willow Road

Queensbury, New York 12804-1240
518-793-9331

518-798-0904 FAX
rdinolfo@gmail.com

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Mayor and Members of the Common Council
City of Amsterdam, New York

Compliance

We have audited the compliance of the City of Amsterdam, New York (City) with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular
A-133 Compliance Supplement that could have a direct and material effect on each of the City’s major
federal programs for the year ended June 30, 2010. The City’s major federal programs are identified in
the summary of independent auditor’s results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants
applicable to each of its major federal programs is the responsibility of the City’s management. Our
responsibility is to express an opinion on the City’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States; and OMB Circular A-133. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the City’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination of
the City’s compliance with those requirements.

In our opinion, the City of Amsterdam, New York complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2010.

Internal Control Over Compliance

Management of the City is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the City’s internal control over com-
pliance with requirements that could have a direct and material effect on a major federal program in
order to determine the auditing procedures for the purpose of expressing our opinion on compliance and
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to test and report on internal control over compliance in accordance with OMB Circular A-133, but not
for the purpose of expressing an opinion of the effectiveness of the City’s internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the City’s internal
control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we considered to be material
weaknesses, as defined above.

This report is intended solely for the information and use of the Mayor and Members of the Common
Council, Controller, management, federal awarding agencies, and pass-through entities and is not
intended to be and should not be used by anyone other than the specified parties.

Richard H. Dinolfo CPA

Queensbury, New York
March 30, 2011
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CITY OF AMSTERDAM, NEW YORK
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2010
Section I - Summary of Auditor’s Results
Financial Statements
Type of auditor’s report issued: Unqualified

Internal control over financial reporting:

e Material weaknesses identified? X Yes No
¢ Significant deficiencies identified that are
not considered to be material weaknesses? Yes X None Reported
Noncompliance material to financial statements noted? Yes X No
Federal Awards

Internal control over major programs:

e Material weaknesses identified? Yes X No
o Significant deficiencies identified that are
not considered to be material weaknesses? Yes X None Reported

Type of auditor’s report issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required
to be reported in accordance with
Section 510(a) of Circular A-133? Yes X _No

Identification of major programs:

CFDA Numbers Name of Federal Program or Cluster

66.458 Capitalization Grants for Drinking Water
State Revolving Funds - ARRA

Dollar Threshold used to distinguish between
type A and type B programs: $300,000

Auditee qualified as low-risk auditee? Yes X No
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CITY OF AMSTERDAM, NEW YORK

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2010

Section II - Financial Statement Findings

10-01. Reconciliation of Real Property Tax Accounts and other billed receivables.

Condition: The amount of unpaid real property taxes and other billed receivables shown in the City
Controller’s general ledger accounts and financial statements does not always agree with the list of
unpaid real property tax accounts and other customer accounts produced from the City’s tax accounting
system. A similar finding and recommendation was noted in our prior report for the year ended June 30,
2009.

Criteria: The City Controller is required to account for and report as receivables the amount of real
property taxes and other billed charges that remain unpaid. The amounts reported as receivables should
be supported by detail lists of unpaid real property tax accounts and other applicable customer accounts.

Context: The City uses its tax billing and collection software to bill and account for real property taxes,
as well as flat rate user charges for water, sewer and sanitation services. Annual combined billings are
made as of July 1 each year, payable in four quarterly installments. Unpaid real property tax accounts
date back to 1995. We reviewed the City Controller’s reconciliation of general ledger accounts with the
list of unpaid city and county tax accounts for the past two year and found that several of the tested
general ledger accounts did not agree with the list of unpaid customer accounts.

Cause: The City Controller utilizes the general ledger accounting system and real property tax module
provided by Montgomery County. The City Controller is aware that the listing of unpaid real property
tax accounts and other billed receivables provided through the County system does not agree with the
general ledger accounts.

Effect: Without a verifiable method to reconcile receivables with the detail of unpaid accounts, the
receivable amounts shown in the general ledger and reported in the financial statements may not be
accurate. While the differences identified at June 30, 2010 were not material, more significant
differences could occur in the future. Had the City Controller put a greater effort into reconciling these
accounts and resolving any differences that were found in the past, the possible irregularities that
occurred in the cash collection process may have been detected earlier, or even prevented from
occurring. See prior audit finding 09-04.

Recommendation: The City Controller, management and other City officials should review the tax and
billing reconciliation process, communicate with County management about corrections that may be
needed, and make appropriate changes to the process in order to produce reliable information. All
receivable accounts should be reconciled by the City Controller with the detail list of unpaid accounts at
least monthly. Any differences found between the general ledger accounts and the detail listings should
be promptly investigated and resolved.

Views of Responsible Officials and Planned Corrective Actions: The City Controller generally agrees
with our recommendation, and city officials have reviewed other governmental software programs to
determine if a different program would benefit their operations. The City Controller has also relocated
key accounting personnel to other offices within City Hall and made certain changes in assignments to
help provide more time and effort to address the general ledger reconciliation issues. A new software
program is scheduled to be operational by July 1, 2011.
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10-02. Accounting Classification for Certain Revenues

Condition: Certain revenue accounts shown in the City Controller’s accounting records and reported in
the Annual Financial Report to the New York State Comptroller were not the specified accounts to be
reported. These accounts involved certain categories of state and federal aid. For certain state and
federal programs, the CFDA numbers and applicable New York State identification numbers were not
readily available in the City Controller’s office. A similar finding and recommendation was noted in our
prior report for the year ended June 30, 2009.

Criteria: The City Controller is required to accurately account for the type and source of each revenue
category in accordance with the prescribed regulatory basis of accounting and reporting. The City
Controller is also required to account for the correct federal CFDA numbers and any applicable state
identification numbers to accurately report the needed information.

Cause: The tested revenues were generated by the city department that operated the program.
Information about the federal funding was apparently not obtained by the City Controller, and the
revenues were not identified as federal aid. Without the necessary information, the revenues were not
recorded properly by the City Controller.

Context: The revenues that needed to be reclassified to the correct federal categories were the following:

Federal Program Fund Amount

Selective Traffic Enforcement Program General $ 8,741
Buckle Up New York Program General 10,000
Bus Garage Lift ARRA Capital Projects 41,908
Bus Signs ARRA General 454
Water System Imporvements ARRA Capital Projects 5,081,049
Home Program 2007 Urban Renewal 15,000
Total Reclassified Federal Aid Revenues $ 5,157,152

In addition, the following revenues were mistakenly classified as federal aid revenues:

Medicare Part D Subsidy General $ 55,580
Proceeds of Crime Confiscated Moneys 82,750
Total Non Federal Aid Revenues $ 138,330

During our audit of the City’s financial statements, it became necessary for us to obtain much of the
information shown above from the New York State agency or department responsible for passing the
federal aid to the City. As a result, all the above revenues have been properly reclassified in the financial
statements and the applicable federally funded expenditures have been included in the Schedule of
Expenditures of Federal Awards presented in this report.

Effect: Inaccurate recording of intergovernmental revenues could result in misclassification of federal
and state revenues for programs that need to be reported to grantor agencies, and properly classified in
financial statements.

Recommendation: The City Controller should establish a process to promptly identify all applicable
federal and state grants, the titles of the specific programs, the CFDA numbers and the appropriate state
identification numbers. All such information should be provided to the Controller promptly after the
programs have been approved.
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Views of Responsible Officials and Planned Corrective Actions: The City Controller agreed with our
recommendation and began to develop a process make changes in accounting for the specific federal and
state programs, and incorporate these changes in the new accounting software that it is intended to be
operational by July 1, 2011.

10-03. General Ledger Accounting

Condition: At the completion of our audit, there currently existed a backlog in the City Controller’s
office for entering data in the general ledger accounting system, reconciling bank accounts and
performing other routine accounting functions. A similar finding and recommendation was noted in our
prior report for the year ended June 30, 2009.

Criteria: The City Controller is required to maintain accounting records that are timely, up-to-date and
accurate in order to prepare interim financial reports and budget comparison information for the
Common Council, management and other appropriate parties.

Context: The general ledger accounting system is used to account for and report financial information
for all City accounts.

Cause: Since January 2010, key members of the City Controller’s office normally involved in the
accounting process had been assigned to other duties. However, the City Controller did not take
effective actions to ensure that financial transactions were recorded timely and accurately in the general
ledger accounting system, or that bank reconciliations were performed.

Effect: Without a timely, up-to-date and accurate accounting system, errors and/or irregularities could
occur and remain undetected.

Recommendation: The City Controller and other staff members should receive training on how to
effectively enter data into the accounting system in situations where key staff members are not available
or able to perform such duties.

Views of Responsible Officials and Planned Corrective Actions: The City Controller generally agrees
with our recommendation, and indicated that staff will be re-organized and trained to acquire the
necessary knowledge to perform functions that are currently backlogged.

10-04. Fixed asset accounting.

Condition: Fixed asset records have not been updated recently and may not contain accurate
information.

Criteria: The City Controller is the City’s chief fiscal officer and is responsible for ensuring that all
fixed assets are properly recorded, accounted for and reported in the City’s financial statements.

Context: The City’s property and equipment assets for land, buildings, improvements other than
buildings and machinery and equipment generally represent a significant portion of the City’s assets.

Cause: The City Controller has not developed an effective process to ensure that fixed asset records are
updated each year.

Effect: Without updated fixed asset records, the value of property and equipment assets reported in the
City’s financial statements may not be accurate.

Recommendation: The City Controller should establish a process to ensure that property and equipment
assets are accounted for and reported properly. Efforts should be made to identify and report all fixed
assets acquired during each fiscal year, and those fixed assets that have been sold, traded in or otherwise
disposed during each fiscal year.
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Views of Responsible Officials and Planned Corrective Actions: The City Controller generally agrees
with our recommendation, and indicated that a new process will be established to update the existing
fixed assets records and prepare to transfer such information to the new accounting system.

Section III - Federal Award Findings and Questioned Costs

None
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Richard H. Dinolfo
Certified Public Accountant

15 Willow Road

Queensbury, New York 12804-1240
518-793-9331

518-798-0904 FAX
rdinolfo@gmail.com

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
ON COMPLIANCE AND CONTROLS OVER STATE TRANSPORTATION
ASSISTANCE EXPENDED BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Mayor and Members of the Common Council
City of Amsterdam, New York

Compliance

We have audited the compliance of the City of Amsterdam, New York (City) with the types of
compliance requirements, described in the preliminary Draft Part 43 of the New York State Codification
of Rules and Regulations (NYCRR) that are applicable to each state transportation assistance program
tested for the year ended June 30, 2010. The programs tested are identified in the summary of results
section of the accompanying Schedule of Findings and Questioned Costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each program tested is the
responsibility of City’s management. Our responsibility is to express an opinion on City’s compliance
based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States; and Draft Part 43 of NYCRR. Those
standards and Draft Part 43 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above, that could
have a direct and material effect on the state transportation assistance programs tested, has occurred. An
audit includes examining, on a test basis, evidence about the City’s compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination
on the City’s compliance with those requirements.

In our opinion, the City of Amsterdam, New York, complied in all material respects with the
requirements referred to above that are applicable to each of its state transportation assistance programs
tested for the year ended June 30, 2010.

Internal Control Over Compliance

Management of the City is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to state
transportation assistance programs tested. In planning and performing our audit, we considered the
City’s internal control over compliance with requirements that could have a direct and material effect on
state transportation assistance programs tested in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance, and to test and report on the internal control over
compliance in accordance with Draft Part 43 of NYCRR.
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Our consideration of the internal control over compliance would not necessarily disclose all matters in
the internal control that might be material weaknesses. A material weakness is a condition in which the
design or operation of one or more of the internal control components does not reduce to a relatively low
level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and
grants, that would be material in relation to state transportation assistance programs tested, may occur
and not be detected within a timely period by employees in the normal course of performing their
assigned functions. We noted no matters involving the internal control over compliance and its
operation that we consider to be material weaknesses.

Schedule of State Transportation Assistance Expended

We have audited the financial statements of the City of Amsterdam, New York as of and for the year
ended June 30, 2010, and have issued our report thereon dated March 30, 2011. Our audit was
performed for the purpose of forming an opinion on the City’s financial statements taken as a whole.
The accompanying schedule of state transportation assistance expended is presented for purposes of
additional analysis as required by Draft Part 43 of NYCRR, and is not a required part of the financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the
financial statements taken as a whole.

This report is intended solely for the information and use of the Mayor, Common Council, Controller
and other management of the City of Amsterdam, New York, and the New York State Department of
Transportation. However, this report is a matter of public record and its distribution is not limited.

Richard H. Dinolfo CPA

Queensbury, New York
March 30, 2011
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CITY OF AMSTERDAM, NEW YORK

SCHEDULE OF STATE TRANSPORTATION ASSISTANCE EXPENDED

Year Ended June 30, 2010
New York State DOT/ Program
Program Title Number Expenditures

Consolidated Local Streets and Highway
Improvement Program - Capital Component Muni Code 252002

Municipal Street and Highway Program/Marchiselli Program
Reconstruction of Route 5 PIN: 2134.29.122

Mass Transportation Capital Assistance
Amsterdam Community Transit C003826

Mass Transportation Operating Assistance
Amsterdam Community Transit Operating Assistance

See accompanying Report of Independent Certified Public Accountants on Compliance and Controls
Over State Transportation Assistance Expended Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards, Schedule of State Transportation Assistance
Expended, and Notes to Schedule of State Transportation Assistance Expended.
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CITY OF AMSTERDAM, NEW YORK
NOTES TO SCHEDULE OF STATE TRANSPORTATION ASSISTANCE EXPENDED
Year Ended June 30, 2010

NOTE A - GENERAL
The accompanying Schedule of State Transportation Assistance Expended of the City of Amsterdam,
New York presents the activity of all financial assistance programs provided by the New York State
Department of Transportation. Certain state aid payments are made through the New York State
Thruway Authority.

NOTE B - BASIS OF ACCOUNTING
The accompanying Schedule of State Transportation Assistance Expended is presented using the
current resources measurement focus and the modified accrual basis of accounting as prescribed by
the Office of the State Comptroller of the State of New York.

NOTE C - MATCHING COST
The City provided matching cost funds of $13,743 as the required local match for Mass
Transportation Operating Assistance. In addition to providing these matching funds, the City
provided an additional $67,540 from the General Fund to the Bus Fund, for a total contribution of
$81,283 to provide sufficient cash resources to pay bus operational expenditures.

NOTE D - SUBRECIPIENTS

There were no subrecipients on the projects shown above.

Page 45
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CITY OF AMSTERDAM, NEW YORK
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR STATE TRANSPORTATION ASSISTANCE EXPENDED
Year Ended June 30, 2010

Section I - Summary of Results

Internal control over state transportation assistance expended:

Material weakness(es) identified No
Reportable condition(s) identified that are not considered
to be material weakness(es) None reported
Type of auditors’ report issued on compliance for programs tested: Unqualified
Summary of audit findings: N/A

Identification of State Transportation Assistance Programs tested:

Mass Transportation Operating Assistance

Section II - Compliance Findings and Questioned Costs

No matters were reported.
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CITY OF AMSTERDAM
HEATHER REYNICKE
CITY CONTROLLER

March 31, 2011

Re: Corrective Action Plan

To Whom It May Concern:

The City of Amsterdam is taking the necessary steps to strengthen and simplify record
keeping in response to recommendations made by Richard H. Dinolfo, Certified Public
Accountant, based on his audit of the City’s financial statements for the fiscal year ended

June 30, 2010.

In particular, the following practice has been put in place to correct the findings and
implement the recommendations shown in the audit report as follows:

Section 11 — Financial Statement Findings

10-01, Reconciliation of Real Property Tax Accounts and other billed receivables

Condition: ~ The amount of unpaid real property taxes and other billed receivables
shown in the City's general ledger accounts and financial statements does not always
agree with the list of unpaid real property tax accounts and other customer accounts
produced from the City's tax accounting system.

Corrective Actions:  City Officials continue to work with software provider on
improving reconciliation processes and implement new programs to account accurately
for reclassified accounts. Efforts are being made to improve research ability and options
to trace changes made to accounts due to court or council stipulations. Enhanced security
for the ability to modify accounts has been applied. Significant upgrades and
accountability measures have been implemented within the accounting software system.
Further, the City of Amsterdam is currently implementing new integrated accounting
software which will be completed by July 1, 2011.

10-2, Accounting Classification for Certain Revenues

Condition: Certain revenue accounts shown in the City’s accounting records
and reported in their Annual Financial Report to the New York State Comptroller were
not specified accounts to be reported. These accounts involved certain categories of state
and federal aid. For certain state and federal programs, the CFDA numbers and

61 CHURCH STREET » AMSTERDAM/NEW YORK « 12010
PHONE: (518) 841-4332 ¢+ FAX: (518) 841-4338
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applicable New York State identification numbers were not readily available in the
Controller’s office.

Corrective Actions: The Controller’s office has distributed and implemented a procedure
for all funding involving state and federal monies being applied for and received.
Further, the City of Amsterdam is currently implementing new integrated accounting
software which will be completed by July 1, 2011.

10-3. General Ledger Accounting

Coundition: There currently exists a backlog in the Controller’s office for
entering data in the general ledger accounting system, reconciling bank account balances
and performing other routine accounting functions.

Corrective Actions:  To ensure accurate and up-to-date financial data, staff is currently
being re-organized and trained to acquire necessary knowledge to perform functions that
are currently backlogged. Further, the City of Amsterdam is currently implementing new
integrated accounting software which will be completed by July I, 2011,

10-4. Fixed Asset Accounting

Condition: Fixed asset records have not been updated recently and may not
contain accurate information.

Corrective Actions:  Fixed assets records are kept in manual form in accordance with
policy and procedure for fixed assets implemented in December of 2007. An excel
spreadsheet is currently being updated with all fixed assets for preparation to transfer into

the new accounting systeni,

Sincerel

T Ui ool

Heather Reynicke, Controller

Cc:  Mayor
City Clerk
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Annual Report:

Annual Report Contents
Part 1 - Governance (Authority Related)

1. Accomplishments

The Amsterdam Urban Renewal Agency has achieved the following accomplishments

during the 2010 year:

. Rehabilitation of 19 units of housing across the City under the HOME rental rehab
program, representing $532,000 in total private and public sector investments in those
buildings

. Initiation of a public works projects aimed at improving the City’s water system,

particularly in regard to fire protection. This included the replacement of water lines,
valves, and hydrants in the Market Hill area of the City on Mechanic, Charles, and
Orange Streets. The project is slated to begin construction in the Spring of 2011. This
project is being paid for with a Community Development Block grant of $400,000
obtained by the Urban Renewal Agency, along with $132,000 in funds from the CHIPS
highway program.

. Management its small business loan portfolio during the year. The portfolio includes 3
active loans, with a total outstanding principal balance of approximately $233,000.

. Rehabilitation of 10 units of housing in 5 houses along Division Street, as part of a HUD
funded neighborhood revitalization program. This work represented a total of over
$260,000 in combined public and private sector investment.

. Initiation of a water system upgrade project on the City’s South Side. \Originally, the
City received a $400,000 HUD Small Cities grant for the comprehensive reconstruction
of Bridge Street on the City’s South Side, and burial of utility lines. The cost of burial of
the utilities proved prohibitive, so funds are being reprogrammed to make improvements
to the water system on the City’s South Side. This project is expected to begin
construction in the Spring of 2011.

. Continuing the role as grant administrator for City grants. In this role, the Agency is
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playing a major role in the planning and development of a wide range of projects
including the Bridge Street reconstruction, environmental cleanup and redevelopment of
the Chalmers property, redevelopment of the Mohasco site, upgrading City parks, the Via
Ponte and North Side BOA'’s, Riverlink Park Phase II, Marketing Programs, and City web
site development.

2. Assessment of Internal Controls

An assessment of internal controls was completed. See the audit report in this manual.

3. Has the independent auditor changed within the last 5 years ? Yes

4. Does the auditor provide no-audit services to the Agency ? No

5. Has an organizational chart been prepared ? Yes, see section 1of this manual.

6. Are any staff employed by other government agencies?

The administrative assistant is not employed by other agencies. The agency consultant/CEO is

employed by several other government agencies.

Part 2 - Governance (Board Related)

1. Has a Governance Committee been established ? Yes

2. Has and Audit Committee been established? Yes

3. Has the Board established a Finance Committee? Yes

4. Does Authority have a URL link to post a list of Board committees ?
Yes, the Board serves as a Committee of the Whole.

5. Does the majority of the Board meet the independence requirements of Section 2825(2) of
PAL? Yes

6. Does the URA have a URL link to post the minutes of the Board and committee meetings
held during the covered fiscal year? Yes

7. Has the Board adopted bylaws and made them available to Board and staff? Yes
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8. Has the Board adopted a code of ethics for Board members and staff? Yes

9. Does the Board review and monitor the authority's implementation of financial and
management controls? Yes

10. Does the Board execute direct oversight of the CEO and management in accordance with
Section 2824(1) of PAL? Yes

11. Has the Board adopted policies for the following in accordance with Section 2824(1) of
PAL:

Salary and Compensation?  Yes

Time and Attendance? Yes

Whistleblower Protection?  Yes

Defense and Indemnification of Board Members? Yes

12. Has the Board adopted a policy prohibiting the extension of credit to Board members and
staff in accordance with Section 2824(5) of PAL?  Yes

13. Are the authority's Board members, officers, and staff required to submit financial disclosure
forms in accordance with Section 2825(3) of PAL?

There is no financial disclosure requirement, as there is no local Ethics Law, and the host
county, Montgomery County has a population of less than 50,000.

14. Was a performance evaluation of the Board completed ? Yes

15. Was compensation paid by the Agency made in accordance with employee or union
contracts? Yes

16. Has the Board adopted a conditional/additional compensation policy governing all
employees? No, there are not provisions for additional or conditional compensation.

Part 3 - Board of Directors

1. Board of Directors Listing - The Board of Directors is provided, see section 1 of this manual
and 1s posted on the Authority Budget Office Website.
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Part 4 - Staff Listing

1. Staff Listing - The staff listing is provided, see section 1 of this manual. See also the Authority

Budget Office website.

Part 5 - Benefits

1. Benefits - Benefits for staff are as provided in the Personnel Policy, see section 2 of this
manual. Board members receive no benefits.

Part 6 - Subsidiaries

1. The Amsterdam Urban Renewal Agency has no subsidiaries. It is affiliated with the City of
Amsterdam, as the City’s Urban Renewal Agency.

Part 7 - Balance Sheet and Statement of Revenues and Expenditures

1. Financial Information - A Balance Sheet and Statement of Revenues and Expenditures are
included in the manual, as part of the audit report.

Part 8 - Agency Debt

1. Did the Authority have any outstanding debt, including conduit debt, at any point during the
reporting period? No.

2. Has the Authority issued any debt during the reporting period? No.

Part 9 - Real Property Transactions

Real Property Transactions - Provide information on any real property of the authority having an
estimated fair market value in excess of $15,000 that the authority either acquired or disposed of
during the reporting period.

There were no real property transactions during the reporting period.
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Part 10 - Personal Property Transactions

Personal Property Transactions - Provide information on any personal property of the authority
having an estimated fair market value in excess of $5,000 that the authority disposed of during
the reporting period.

There were no personal property transactions in excess of $5,000 during the reporting
period.

Part 11 - Property Documents

1. In accordance with Section 2896(3) of PAL, the authority is required to prepare a report at
least annually of all real property of the authority. Has this report been prepared? Yes

2. Has the authority prepared policies, procedures, or guidelines regarding the use, awarding,
monitoring, and reporting of contracts for the acquisition and disposal of property? Yes

3. In accordance with Section 2896(1) of PAL, has the authority named a contracting officer who
shall be responsible for the authority's compliance with and enforcement of such guidelines? Yes

Assessment of Internal Controls:

The audit report, included in this manual, includes and assessment of internal controls by a third
party auditor.

Board and Committee Meetings Minutes:

Note: Minutes of the Amsterdam Urban Renewal Agency are maintained in a separate minutes
book.

Statement of Assets and Liabilities:

A statement of assets and liabilities is included in the audit report in the manual.
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Statement of Revenues, Expenses, and Change in Net Assets :

A statement of revenues, expense, and change in net assets ins include in the audit report in this
manual.

Real Property Transaction Report:

During the 2009 year, there were no real property transactions as defined under the Public
Authorities Accountability Act.

Financial Disclosure for Board Members:

Financial disclosures are not required by law, as the City of Amsterdam has a population under
50,000 such disclosure is not required. See ABO Policy Guidance 07-02 on the following page.
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Authority Budget Office
Policy Guidance

No. 07-02 Date Issued: May 1, 2007
Supercedes: New

Subject: Financial Disclosure by Local Public Authority Board Members
Statutory Citation: Section 2825(3), Public Authorities Law

Provision: Board members, officers, and employees of a local public authority
are to file annual financial disclosure statements with the appropriate local board
of ethics (county or municipal) in which the local public authority has its primary
office pursuant to Article 18 of the General Municipal Law.

Authority Budget Office Policy Guidance: Only a political subdivision that is
required to adopt a financial disclosure policy under Article 18 of the General
Municipal Law is required to establish and follow a financial disclosure policy
under the Public Authorities Accountability Act.

Article 18 applies to a county, city, town or village with a population of 50,000 or
more. These political subdivisions are to adopt a local law, ordinance or
resolution setting forth the form of financial disclosure required and identifying the
positions and offices to which this disclosure requirement applies. For purposes
of financial disclosure, members, officers and employees of a local public
authority are considered to be employees of the political subdivision.

Public authorities established to benefit a political subdivision with a population of
50,000 or less are exempt from the requirements of Article 18, although such a
political subdivision may voluntarily adopt a financial disclosure policy. Since
Section 2825 of the Public Authorities Law requires local public authorities to
follow the disclosure practices established by the political subdivision and county
board of ethics, board members, officers and employees of local public
authorities established in these exempt political subdivisions may not be required
to submit financial disclosure statements.

Political subdivisions subject to the financial disclosure requirements of Article 18
should already have policies and disclosure formats in place and covered
individuals of local public authorities should be submitting financial disclosure
statements annually to the board of ethics. If a political subdivision is subject to
these disclosure requirements and has not adopted policies and procedures, it
should take immediate action necessary to comply with the statute.
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Annual Budget:

The annual budget for the Amsterdam Urban Renewal Agency is presented on the following
page.
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Revenue

Grants:

Grant Administrative Fees:
Program Income:

Total Revenue

Expenditures

Administrative Costs:

Total Administrative

Project Costs

Total Project Costs

Total Expenditures

Amsterdam Urban Renewal Agency

URA Format

2009 CDBG

2010 HOME
2008 Main St
2010 CDBG
2004 Main St

URA Format

Payroll

Worker's Comp

Other Fringe

Consulting Fees

Office Supplies

Advertizing & Legal Notices
Audit & Bookkeeping

Legal & Filing Fees

Public Works - South Side
Water System Upgrades

Public Works - Fire Safety
Upgrades

Rehab Grants - Rental Prog
Rehab Grants- Main Street
Engineering Fees

Rehab Specialists Fees
Project Management Fees
Lead Inspectors

Lab Fees

2011 Budget

$380,000

$200,000
$250,000
$600,000
$0
$20,000
$5,000

$1,455,000

$15,000
$800
$1,200
$36,000
$2,000
$1,000
$8,000
$2,000
$66,000

$350,000

$520,000

$170,000
$230,000
$81,000
$16,500
$14,000
$6,000
$1,500

$1,389,000

$1,455,000

OSC Format

Federal Grants:
State Grants:
Other Earned Inc

Non- Operating Inc.

OSC Format

Salaries & Wages

Other Emp. Benefits

Professional Services

Supplies & Materials

Other Operating Expenses

Capital Asset Outlay

Grants and Donations

Other Non-Operating
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$250,000
$20,000
$5,000

$1,455,000

$15,000

$2,000

$36,000
$2,000

$11,000

$870,000

$400,000

$119,000

$1,455,000



Annual Board of Directors Evaluation:

The annual Board of Directors evaluation, following the Authority Budget Office format, is
enclosed on the following page.
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Summary Results of Confidential Evaluation of Board Performance

Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Disagree

Board members have a shared understanding
of the mission and purpose of the Authority.

84

#

#

#

The policies, practices and decisions of the
Board are always consistent with this mission.

6

2

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence or self-
interest.

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.

Board members demonstrate leadership and
vision and work respectfully with each other.

Name of Authority:

Amsterdam Urban Renewal Agency

Date Completed: December 31, 2010
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